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PFNI Benefits Scheme
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applications all 

year round - 

Monthly Premium 

£18.71

How to Apply
You can apply by downloading the application form from our website at 
www.policefed-ni.org.uk, requesting it by email at memberservices@policefedni.
com or calling the office on 028 9076 4200 Option 2.  

Deductions are taken at source via your salary.  As a member of the Benefits 
Scheme you may also apply to insure your spouse/partner by joining the Spouses 
Scheme and on retirement you may avail of the Benefits Scheme Continued Life 
Cover and Spouses Schemes until age 70 (excluding Travel Insurance where the 
upper age limit is 65) by Direct Debit.

Terms and Conditions apply.  

Sickness Benefit

Life Insurance

Critical Illness

Assault Benefit (NEW)

Hospitalisation Benefit (NEW)

Family Worldwide Travel Insurance

Loss of Limb/Eye/Hearing both ears 
(Due to accident)

Permanent Total Disablement 
(Due to accident)

Stranded Passenger Benefit (NEW)

360 Assistance (NEW)

Hire Car Collision Waiver Damage (NEW)

Terminal Prognosis Benefit
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In this my first report as Secretary I will cover the  reporting 
period up to the end of 2017

The year under review has had its highs and lows with no 
shortage of issues and challenges in the in-tray.

PAY
Implementation of a Pay award for officers in NI, or rather the lack 
of, occupied much of the Federation’s time. Hampered by the 
current political impasse with no Justice Minister to sign off on the 
recommendations of the Pay Review Body, the recommendation 
implemented in England and Wales could not be progressed in 
Northern Ireland.

As a result, the pay award that was due in September 2017 didn’t materialise. 

This was in our view totally unsatisfactory, and one that naturally enough left our members feeling 
angry and undervalued. 

Up until the end of the year, we were still awaiting movement on the award. We made our case 
strenuously to senior political figures and engaged with the Department of Justice to see if a 
mechanism could be found to get the pay award across the line. 

Unfortunately, in the absence of a Minister for Justice there was a reluctance to sign off on the 
agreement. 

It however, wasn’t lost on us that other Public Sector employees, most notably those in Health, were 
able to have their pay awards implemented.

The failure to implement the pay award featured heavily in our thinking when we commenced work 
on the formulation of the 2018/19 submission to the Pay Review Body. (Details available on the 
PFNI web site).

At the time of writing, no award has yet been implemented but we remain positive that this will be 
honoured in the very near future.

Alongside pay, there were the on-going legal battles over pensions.  It is understandable that officers 
are exercised by pension erosion and changes that disadvantage many.  This issue was at the fore of our 
work during this review period and will remain so until there is a resolution  We continue to monitor 
developments and if there is an advantage to be gained, rest assured that this Staff Association will 
ensure we act for the benefit of all of our members.

Erosion in numerical strength
We continued to see erosion of officer numbers in the PSNI, which meant that fewer officers were 
expected to maintain service delivery levels to the public. In this reporting period the numbers of 
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officers exercising their entitlement to retire left the PSNI 300 below the figure required by the Chief 
Constable and at its lowest level since formation.

The situation is set to worsen in 2018 and 2019, with a large number of officers who will be able to 
maximise on their pensions, set to make decisions on whether to remain or leave the service .

With this factor in mind and against unrealistic expectations, it’s inevitable that pressurised officers, 
doing more with less, will suffer.

I take no pleasure in saying that our officers will struggle to cope and the general public will suffer as 
a consequence. 

We have consistently made the case to Government and local political parties that additional, badly 
needed resources were required. Sadly, so far, the message has fallen on deaf ears.

Inspecting Ranks Survey
Following on from the previous workforce surveys we carried out a further survey aimed specifically at 
the Inspecting ranks.  This was launched on the 31st October  as a result of many colleagues expressing 
concerns over the excessive workload they were experiencing and the associated risk.  

Our survey enjoyed a 55% response rate and the feedback did not come as a surprise.  some of the key 
points were as follows;

 -   3 out of 4 respondents reported that their workload over the previous 12 months was too high 
and 84% reported that they were concerned in respect of the level of risk they were exposed to.

 -  61% of respondents reported working at least 10 hours a day.

A number of officers reported having worked an average of 13 rest days over a 12 month period,  some 
having had the issue compounded by having lost rest days they were owed.

On the back of these findings we engaged with the Chief Constable and his senior colleagues in an 
effort to seek timely resolutions.  We will continue to seek for resolutions on behalf of the members in 
this respect

Threat level and Personal Security
2017 saw no relaxation of our vigilance as the threat level remained at the upper end of severe and 
dissident groupings continued to aggressively target our Officers. In one despicable incident, an officer 
was seriously wounded in the arm, in an ambush carried out at a filling station in north Belfast. This was 
an indiscriminate and cowardly act on two colleagues, with no regard for members of the public who 
were in the shop at the time. 

We also highlighted the plight of officers forced to move home, either after attacks on them or threats 
on their lives. In September, the ‘Irish Times’ devoted a full page to the turmoil that is caused whenever 
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a family has to be relocated at short notice. The ‘paper’s Northern Editor reported how there had been 
52 Officers forced out of their homes in the past seven years. The very personal story of ‘John’, and what 
his family endured, dominated the coverage.

Also, in 2017, there were 2,577 recorded crimes of assault where the victim was a Police officer. This 
figure is shameful and wholly unacceptable, and is a sad commentary on society generally when 
individuals would vent their anger on men and women who, without fear or favour, work to safeguard 
the community.

In closing, I would highlight once again the dangers of unguarded comments and discussion around 
police specific matters on social media.  If there are matters that need to be raised or discussed please 
bring these to your local Federation Representative in the first instance.

EuroCOP and ICPRA
Policing cannot be looked at in isolation.   There is an international policing community that supports 
us in our efforts in Northern Ireland and which we in turn can contribute towards in terms of our vast 
experience and expertise particularly given the historic context of policing in NI. This engagement and 
information sharing with International colleagues, can only be to the advantage of the PFNI.  

Awards
Finally I want to make mention of the many distinguished men and women of the RUC GC and the PSNI 
who received awards for their bravery and outstanding contributions to policing.

In the final noteworthy event of the period under review at the end of December 2017 three QPM’s and 
one MBE were awarded in the Queen’s New Years Honours list and I would like to acknowledge their 
achievements.  

I am pleased to say that the tradition of service and courage lives on and I am proud to serve as 
Secretary of the organisation that represents one of the most professional Police services in the world

Colin McCrum
Federation Secretary
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Federation Officials

Mark Lindsay, Chairman Tony Arnold, Vice Chairman

Keith Gregson, Assistant Secretary Séamus O’Hare, Treasurer

Colin McCrum, Secretary



06 PFNI ANNUAL REPORT 2017

No. 1 Region Sergeant Damien Walsh
 Constable Séamus O’Hare
 Constable Trevor Purcell
 
No. 2 Region Inspector Martin Trainor
 Sergeant Gwyneth Buchanan
 D/Constable Paul Downie
 Constable Richard Thompson
 POPT Constable Paul Taggart
 
No. 3 Region Inspector Ivor Morton
 Sergeant Charlie Eames
 Constable Louise Colton-Brown
 Constable Stevie Houston

No. 4 Region Sergeant Andy Fullerton
 Constable Diarmuid Sands
 Constable Andy Stevenson

No. 5 Region Inspector Liam Kelly
 Sergeant Mike Moore
 D/Constable Tony Arnold
 Constable Stevie Dickson

Permanent Sergeant Mark Lindsay (Chairman)
Officials Constable Colin McCrum (Secretary) [Effective April 2017]
 Constable Keith Gregson (Assistant Secretary)
 Constable Séamus O’Hare (Treasurer) [Effective June 2017]
 D/Constable Tony Arnold (Vice Chairman)

Central Committee

The Police Federation for Northern Ireland commits itself to the eradication within the Service of any 
religious, political, racial, disability or age discrimination or sexist behaviour and any acts or practices 
which are discriminatory on the grounds of politics, religion, sex, race, disability or age.

We will support the principles of Equal Opportunity, and give assistance where appropriate, to our 
members.

We support the training of all police officers to achieve the elimination of all unfair discrimination and 
support a Service which offers full equality of opportunity.

We believe that the implementation of these principles will guarantee fairness and equality in our 
service to the public.

Policy Statement of Intent
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Regional Boards

The Regional Boards are elected on a pro rata basis in 
each DCU as follows:

.  A minimum of 1 Constables’* Representative for 
 every 125 Constables in each Area Command Unit 
 for Regions 1 to 4, and each Department / 
 Specialism for Region 5. 

.  2 Sergeants’ Representatives per District equates to 
 4 per Board for each of Regions 1 – 4.

. 5 Sergeants’  Representatives for Region 5 i.e. for each  
 Unit / Department.

. 1 Inspectors’** Representative per District equates to  
 2 per Board for each of Regions 1 – 4.
  
. 5 Inspectors Representatives for Region 5 i.e. 1 for each Unit / Department.

. 1 Police Officer Part Time Representative per Region for Regions 1 – 4.

Regional Boards are constructed as follows:

 Region 1 Districts A & B
 Region 2 Districts C & E
 Region 3 Districts F & G
 Region 4 Districts D & H

Region 5 Non-geographical and represents the specialisms of:
 
 Training Branch
 Road Policing
 Urban Region TSG
 Headquarters
 Crime Operations

The Regional Boards meet on six statutory occasions throughout the year and on others with the 
approval of the appropriate ACC.  The Boards appoint the Central Committee Representatives who 
represent their views and bring forward their resolutions.

An effective Regional Board is essential to ensure that the concerns of our members are properly 
represented.  The following reports demonstrate the amount of work put in by our Representatives at 
Regional Board level.
  

* Constable means a Constable in the PSNI or a Constable in the PSNI Reserve (Full Time)
** Inspector means an Inspector or Chief Inspector in the PSNI 
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New Regional Boards

PFNI Assistant Secretary Keith Gregson worked closely with PSNI on implementing new PFNI rules in 
time for the triennial elections in early 2018 .

This work was undertaken to bring the Rules up to date and to ensure that your Regional Representatives 
were in the right locations relative to the restructured Area Tiers Districts and Departments.  This means 
that your local Representative should be readily accessible to answer queries and to progress issues on 
your behalf.

The new Rules were adopted at Conference in June and were agreed by the DOJ for implementation 
in 2018 

The Regional Boards are elected on a pro-rata basis as follows;

• A minimum of 1 Constable’s Representative for every 125 Constables in each area
• 1 Sergeants Representative for each District within Regions 1- 3
• 1 Sergeants representative for each section a) –e) in Region 4
• 1 Sergeants Representative for each department in Region 5
• 2 Inspectors Representatives for each of the Regions 1 – 3
• 2 Inspectors Representatives for each of the Regions 4 and 5
• 1 Part Time Reserve Representative per Region 1 – 4

The new Regional Map will look as follows;

A full copy of the Rules can be obtained on the PFNI Web site.
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RUCGC-PSNI Benevolent Fund 

The RUCGC-PSNI Benevolent Fund continues to provide assistance in cases of need within the wider 
police family in Northern Ireland. 

The main role of the Fund is to support ex-members of the RUC GC/PSNI, Police Widows, dependants, 
injured and disabled Officers, as well as members of the PSNI, who find themselves experiencing 
financial hardship or difficulty.  In all instances a case of need must be identified.
We continue to pride ourselves on being able to deliver a wide spectrum of benefits and assistance to 
our Widows and Dependants, Retired Colleagues, Serving Members and Student Officers.

The Fund, a Charitable Company Limited by Guarantee, is controlled by its governing document, a 
deed of trust, and constitutes a Limited Company, Limited by Guarantee, as defined by the Companies 
Act 2004.  2016 has seen the Fund progress through the registration process with the Northern 
Ireland Charity Commission, which in turn has required a review of the constitutional arrangements 
with those Groups which receive regular financial support from the Fund.  The full Board of Trustees 
continue to meet every six months at the Charitable Company Offices, and are mainly concerned with 
policy matters from the agreed broad strategic areas of activities for the Charitable Company.

The Trustees/Directors are drawn from representatives of the police family, both serving and retired 
comprising of:

 The Chief Constable
 Chairman, NIRPOA
 President, SANI
 PFNI Permanent Officials

More detailed Trust Management is dealt with through the Management Committee which meets on 
a monthly basis to review applications and manage the general running of the Fund.  The Committee 
is made up of representatives from the PFNI Regional Boards, the Superintendents Association, NPCC, 
NIRPOA Representative, Part Time Reserve Representative, Occupational Health Unit (Ex Officio) and 
Office Bearers of the Police Federation for Northern Ireland. 

Throughout the year the Benevolent Fund Representatives visit those in need and submit necessary 
papers to the Committee for consideration.  This important work is coupled with the Representatives 
dealing with the National Police Dependants Trust applications for Northern Ireland.  The effort and 
amount of work completed by these individuals, much of it on their own time, should never be taken 
for granted and we extend our sincere thanks on behalf of those in need of assistance.

The Fund is supported primarily by our serving membership and we are indebted for their continued 
generosity.  This is supplemented by voluntary donations from Retired Officers and individual 
donations from members of the public. 

The Fund will cover the cost of both serving and retired Officers attending the Police Treatment 
Centres (PTC) at Harrogate and Auchterarder.  This includes the cost of travel to/from the centres. 
Following the decision of the PTC in August 2015 to levy an admission fee upon retired Officers, the 
Fund has made a further grant to the PTC, continuing to pay for the costs of treatment for all RUC/
PSNI Retired Officers who applied for admission to the PTC through the RUCGC-PSNI Benevolent Fund.
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At a time of increased awareness around the importance of mental health resilience, the Committee 
are appreciative of the Psychological Wellbeing Treatment Programme which is now imbedded at 
both Treatment Centres. This programme compliments the existing Physiotherapy Programmes.  

The RUCGC-PSNI Benevolent Fund would like to place on record its appreciation and thanks to all 
individuals and organisations that have assisted by contributing to its cause and in particular:

 Police Dependants Trust
 Local Voluntary Welfare Groups
 RUC George Cross Foundation
 RUC George Cross Associations (Province Wide)

The administration of the Fund is conducted within the Police Federation offices in Garnerville and the 
services provided include facilitating visits to the Convalescent Centres, holiday homes for Widows and 
Retired Members, the processing of grants, loans and awards to our Widows and Dependants, Retired 
Colleagues, Serving Members and Student Officers. 

Finally, I would like to acknowledge the significant contribution to the Benevolent Fund and to the 
Management Committee by my predecessor, Mr Keith Gregson, who retired in January 2018. I wish 
Keith a long, healthy and fulfilling retirement.

Liam Kelly
Secretary
RUCGC-PSNI Benevolent Fund 

Website address: www.policebenevolentfund.com 
Email Address: Benevolentfund@policefedni.com 
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The PFNI Mental Health Wellbeing Project

The PFNI Mental Health Wellbeing Programme is primarily about ‘bringing benefit to all’ through 
collaborative working with key stakeholders and PFNI funding to alleviate psychological illnesses for 
their members over a 3-year period.

The financial investment is a significant opportunity to reduce sickness levels in the PSNI whilst 
supporting our members with both clinical treatment and education (tools and strategies) to deal with 
psychological illnesses. The programme aims to:

•  Offer an accelerated clinical treatment programme to Officers suffering from psychological related 
issues;

•  Reduce psychological related sickness absence through collaborative working;
•  Develop a suitable preventative and educational programme, delivered by Police Rehabilitation & 

Retraining Trust (PRRT), in partnership with OHW;
•  Reduce the number of working days lost through psychological illness from 37,647 in 2015 to 

24,000 in 2019;
•  Engage and work collaboratively with key stakeholders to fully deliver the Wellbeing Project.

Why?
The PFNI were acutely aware of increasing numbers of officers presenting with stress related illnesses.
The findings from the PFNI Workforce Survey 2015 highlighted issues contributing to this.

How is this being achieved?
•  The referral and treatment process has been streamlined to allow for accelerated treatment for 

officers with mental health issues;
• Self-referral process for officers seeking face-to-face counselling;
• Through education and preventative programmes;
• Measurement and evaluation framework, including Key Performance Indicators.

Phase 1 of the programme focuses on education and promotion. Bespoke mental health resilience 
training has been developed by Professor Alastair Black and his team of experienced clinicians from 
PRRT. All training is being delivered by the PRRT team and each type of training is pilots before further 
implementation. A full evaluation is conducted at the end of every training session.
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The Mental Health Wellbeing Project is progressing, with Phase 1 exceeding expectations. Core 
resilience training has been rolled out and bespoke Specialist Resilience training has been designed 
and delivered to meet requests from Districts and Departments. Feedback from participants of the 
training identified the ‘most useful’ aspects as the advice provided on spotting signs of stress/
stressors and the coping mechanisms which followed. In particular they noted:
 
• Identifying stressors
• Explanation of stressors
• Learning about triggers
• Warning signs
• Coping mechanisms / strategies
 
Phase 2 – Early Intervention and Prevention
Phase 2 of the Wellbeing Programme is based upon a more holistic approach to mental health and 
wellbeing, including the impact of diet and exercise. This phase of the project therefore involves a 
range of therapies and wellbeing initiatives which aim to provide officers with tools and strategies to 
help manage mental health issues. Funding has been made available for:

1.  Education on nutrition: recognising the importance of a healthy diet. Shift work is a recognised 
factor for ill health as it may be difficult to take control of eating habits.

2.  Exercise – Pilates & Tai Chi: to reduce stress, increase self-efficacy, identify with others, increase 
acceptance of chronic pain.

3.  Mindfulness: A six week programme to help reduce stress, cope better with challenges, and 
improve focus and attention. 

4. Part-funding solutions for Holistic Therapies: such as reflexology, Reiki methods.

These services were piloted at the end of 2017 and a full evaluation was undertaken. This evaluation 
was presented to the PFNI Mental Health Wellbeing Governance group and was used to determine 
which services are to be made available to all officers as the roll out of Phase 2 continues. The 

Phase 1 – Progress

• Specialist Trauma Resilience Training – 482 officers

• Police College Resilience Training for student officers –  280 officers

• Core Resilience Training – 1159 officers

• PIPs Suicide Awareness Training for PFNI Representatives – 44 officers

• PIPs Suicide Awareness Training for Inspectors and Chief Inspectors –  150 officers

TOTAL = 2115 officers

One in four people has a mental illness. 
You can be the one that helps.
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governance group agreed that funding and availability of all of the services could be available of by 
serving officers.

The evaluation of the phase 2 pilot was overwhelmingly positive. Below are just some of the words 
used by participants to describe the nutrition workshop:

Officers who attended the Mindfulness Programme reported a range of benefits, including:

3	 “feel more tuned in with myself”

3 “more prepared to accept myself and deal with stressful situations in all aspects of life”

3 “Helped me to have a healthier approach to life”

3 “Helped me to get things into perspective”

3 “Recognising and managing my emotions in a positive way”

Whilst there have been challenges along the way, there is no doubt of the help and support this 
funding is providing to our members. This is ultimately what this programme is about – helping the 
mental health and wellbeing of our officers.

62% of respondents reported that their workload had increased over the previous 12 months, whilst 
31% reported that it had stayed the same. 

good excellent

fantastic

informative
very worthwhile

practical very good

helpful“

”



14 PFNI ANNUAL REPORT 2017

Police Remuneration Review Body 

Who are the PRRB?

The PRRB was set up in 2014 to replace the Police Negotiating Board (PNB). It covers England, Wales 
and Northern Ireland and provides independent advice to the government on pay, terms and 
conditions for Police Officers at or below the rank of Chief Superintendent. In 2017 this remit was 
expanded to include Chief Officers.

How does the process work?
The annual pay review process generally follows a set course each year, however the on-going political 
difficulties in NI have resulted in a more complicated process for the 2017/18 and 2018/19 review 
rounds.

The NI Justice Minister begins the annual process by sending a remit letter to the Chair of the PRRB 
outlining which aspects of pay and conditions are to be considered within the coming pay review 
round. However, in the absence of a functioning NI Executive, the 2018/19 remit letter was produced 
by the Permanent Secretary of the Department of Justice.

All key stakeholders provide a written submission to the PRRB outlining their position on each element 
and put forward their recommendations for the coming year. This is an evidence based under-taking. 
In NI the key stakeholders include: the Police Federation for Northern Ireland (PFNI), the Police Service 
Northern Ireland (PSNI), the Department of Justice / the Department of Finance and Personnel, the 
Superintendents’ Association (SANI) and the NI Policing Board. 

Each party has the opportunity to make an oral submission to the PRRB. This is a chance for the PRRB 
to ask questions and seek clarification on the evidence provided; it is not a negotiation. 

The PRRB consider the evidence presented and compile a report of their findings and their key 
recommendations. This is submitted to the NI Executive for consideration. The Executive is not bound 
by the review bodies’ recommendations; the final decisions on pay, terms and conditions rests with 
the Executive and the Minister of Justice.

All of the pay review submissions made by the PFNI to the PRRB on behalf of our members are 
available in the ‘Library’ section of our website.

The 2017/18 Review
Our third report to the PRRB was submitted in December 2016. Within this we put forward twelve 
recommendations including:
• A pay uplift of 2.4%;
• An increase in the value of the on-call allowance;
•  That the Northern Ireland Transitional Allowance (NITA) be uplifted in line with the pay award and 

become a pensionable payment;
•  That the Competence Related Threshold Payment (CRTP) remain open to new applicants (pending 

its review in 2018) and be uplifted in line with the pay award;
• That the dog handlers allowance be uplifted in line with the pay award;
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• That incremental payments remain;
• That pay targeting be excluded from the 2017/18 review round and;
• That parity on core pay spines with officers in England and Wales be retained. 

The third report from the PRRB on Northern Ireland was provided to the Department of Justice in 
June 2017 with any agreed recommendations to be implemented from September 2017. However, in 
the absence of a Justice Minister none of the recommendations put forward by the PRRB have been 
implemented in NI. Indeed, whilst a redacted version of this report has been provided, at the time of 
publication we remain unaware of the value of the recommendation made by the PRRB on the pay 
award for federated officers in NI.

Whilst the hardworking officers of the PSNI remain without any pay increase from the 2017/18 
review round, their counterparts in England and Wales received their pay award in September 2017. 
Within their third report on England and Wales the PRRB recommended a 2% consolidated award 
for all federated officers in England and Wales. This recommendation, which stepped away from 
Governmental pay policy, was viewed as a welcome move from an independent body. However, whilst 
the Government publicised the implementation of the 2% award, the reality was of a 1% consolidated 
increase and a 1% non-consolidated bonus payment. 

The PFNI have been activity pursuing all possible avenues to attempt to remedy the situation arising 
from the lack of implementation of the 2017/18 pay review round in NI. This is a wholly unacceptable 
situation which has financially disadvantaged officers, negatively impacted workforce morale and 
has increased the level of scepticism regarding the pay review process. We continue to push for an 
acceptable resolution.
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The Inspecting Ranks – Evidence Gathering

In 2017 the PFNI conducted a survey seeking the views and opinions of PSNI officers serving within 
the Inspecting Ranks. The purpose of this survey was to gather evidence from serving Inspectors and 
Chief Inspectors about their current workload capacity, their level of responsibility, concerns regarding 
exposure to risk and their views on workload pressures. 

The need for this survey emerged following concerns raised by the PFNI Central Committee regarding 
mounting workload pressures within the Inspecting Ranks, the impact upon service delivery and 
personal wellbeing. 

The final useable sample upon which the data analysis was conducted consisted of 224 responses; this 
gave a response rate of 55% of all Inspectors and Chief Inspectors. 

Results
Respondents were asked to rate their workload over the previous 12 months – these results were then 
compared with the results provided by the Inspecting Ranks in response to the PFNI 2015 Workforce 
Survey. This comparison highlights that workload has indeed increased over time.
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Almost 3 out of 4 respondents 
said that their workload over 
the previous 12 months was 
too high or much too high. 
In 2015, 69% of officers in the 
Inspecting Ranks noted that 
their workload was too high. 

82% of respondents in 2017 
reported that their workload 
and level of responsibility 
had increased over the 
previous 12 months.

How would you rate your workload over the last 12 months?

Respondents were asked to rate their level 
of concern regarding the exposure to 
risk they encounter whilst serving in the 
Inspecting Ranks – 5% reported that they 
are not at all concerned identifying that 
95% of respondents have some level of 
concern. Almost one quarter stated that 
they are extremely concerned. A range of 
examples were provided to evidence the 
origin of this concern:

“I am not medically qualified nor 
have the opportunity to observe 
persons with potential intent on self-
harm but I am expected to make the 
assessment based on a couple of lines 
of information and I will be disciplined 
if I get it wrong”
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47% of respondents reported 
that they often/always neglect 
some tasks because they have too 
much to do. 31% reported that 
they are often/always pressured to 
work long hours, with 46% stating 
sometimes. 33% said that they 
often/always have unrealistic time 
pressures and 44% said sometimes.

 Never /  Some Often /
 Seldom times  always

Neglect some tasks because 14% 39% 47%
I have too much to do

Pressured to work long hours 23% 46% 31%

Have unrealistic time pressures 23% 44% 33%

 Strongly  Neither Strongly 
 disagree/  agree nor agree/
 disagree disagree agree

We have enough officers to manage 88% 6% 6%
all the demands on us

I am able to meet all the conflicting 75% 15% 10%
demands on my time at work

We often work in crisis mode, trying 11% 15% 74%
to do too much, too quickly

Just 3% of all respondents 
said that they did not find 
their job at all stressful. 

38% of respondents reported 
that they find their job very 
or extremely stressful.

88% of respondents disagreed or strongly disagreed that they have enough officers to manage all their 
demands. Three quarters of respondents disagreed or strongly disagreed that they were able to meet 
all the conflicting demands on their time and 74% agreed or strongly agreed that they often work in 
crisis mode, trying to do too much, too quickly.

“Inspectors and Chief Inspectors 
now perform the role that 
Chief Superintendents and 

Superintendents performed on a 
few years ago”

“Many of the stressors 
are not due to my core 

role but some of the 
additional roles which 

have to be covered”

How stressful do you find your job?
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“We are proud to have a ‘can do’ 
attitude, but we can only do so much…

when is the PSNI going to have an 
honest, public conversation about our 

resourcing levels?”

“Covering vast 
geographical areas…”

“A serious lack of 
Inspectors…”

“Lack of police 
resources…regularly 

run out of crews to 
attend calls”



The Police Federation for Northern Ireland launched the first PFNI Assaults Survey in March 2017. This 
survey sought to provide quantitative evidence of the scale of assaults occurring against police officers 
in Northern Ireland. Within this, the survey aimed to identify the type of assaults which police officers 
face and the frequency with which they occur.

Official PSNI data indicates that each year between 2012/13 and 2015/16 there were, on average, 3118 
crimes of assault recorded where the victim was a PSNI officer. Furthermore, the conviction rate for an 
assault against a police officer declined from 52% of assaults in 2012/13 to 48% in 2015/161. 

Final analysis was conducted on 977 completed responses, giving a response rate of 14%. Although 
this response rate is lower than that achieved by previous PFNI surveys, it was not unexpected given 
the specifics and sensitivities of the topic. A 14% response rate was also achieved by the PFEW 
2016 Officer Demand, Capacity and Welfare Survey2. The respondents were deemed to be broadly 
representative of the PSNI workforce. 

Results
79% of those who responded to the survey reported that they have been the victim of a verbal or 
physical assault by a member of the public whilst on duty in the previous 12 months. 

On average, respondents reported a total of 120 assaults per officer over the 12 month period. Of these 
92 were verbal incidents, including 27 incidents of verbal threats – more than 2 per week. 
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PFNI Assaults Survey – 2017

1  PSNI, 2017, Correct as of 26 May 2017 – may be subject to change over time.
2   Elliott-Davies, M. & Houdmont, J. 2017, Officer Demand, Capacity and Welfare Survey – Descriptive Statistics Summary 

Report: Accidents, Violence and Injuries, Research and Policy Support R061/2016, PFEW, London. 
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Physical assaults were less common, 
although respondents reported, on 
average, 18 unarmed physical assaults, 6 
spitting incidents, 2 incidents involving 
the use of an offensive weapon and 1 
involving the use of a deadly weapon.

20% of officers who experienced verbal 
insults reported this as occurring 
on a daily basis and a further 35% 
reported this as a weekly event. Verbal 
threats were a weekly event for 32% of 
respondents.

50% of respondents who reported that 
they had experienced an unarmed 
physical assault over the 12 month 
period noted that this occurred at least 
once per month.

14% of respondents who reported 
an assault with an offensive / deadly 
weapon identified that this took place 
at least on a monthly basis.

43% of PSNI officers who had been the victim of work related violence during the 12 month period 
reported that this had resulted in an injury that required medical attention. 37% of these reported that 
they had required at least one day away from their work, or their normal duty, to recuperate.

85% of officers who have previously been assaulted live, to some degree, in fear of future work based 
violence. 14% of respondents reported this fear as ‘a lot / very much’. Just 15% of respondents reported 
not being at all afraid.

“I should have taken sick 
leave to recover, however 

the threat of AMP for 
breaching Bradford 

prevented me from doing so 
– this lowers my morale”

Armed and unarmed physical assaults 
occurring at least once per month
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Being spat at, verbally and physically assaulted etc. appears to be broadly 
thought of as part of the job”
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Qualitative Data
The qualitative data provided by respondents was particularly 
illuminating. The most frequently referenced theme involved 
the apparently widely held view that assaults, both verbal and 
physical, are seen as ‘part of the job’. 

Associated with this, was the recognition by many respondents 
that this is view is a direct result of, and for many exacerbated by, 
the serious lack of deterrent issued by the wider judicial system. 

Respondents voiced their concerns regarding the consequences 
of being assaulted whilst on duty including the physical and 
mental impact of injuries sustained as well as the fear of 
professional repercussion stemming from potential breaches of 
the Bradford Scale.

“The judicial system 
does not take 

assaults on police 
seriously and are 

used as bargaining 
tools…there are 
not just visible 

injuries but mental 
injuries…”
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NUMBER 3 REGION
APPEAL MECHANISM

This Conference requests that the Chief Constable introduces an appeal mechanism for Officers who 
are subject to risk points as a result of panel decisions.

Proposed By: Charlie Eames   
Seconded By: Louise Colton-Brown

Conference supported the motion

The Federation progressed the motion with the Chief Constable.  The PSNI position is that as the allocation 
of Risk points is not a misconduct sanction, therefore no appeal mechanism is necessary and each case can 
be looked at on its own merits.  The motion is currently being progressed via the Regional Boards by the PFNI 
Secretary.

CENTRAL COMMITTEE
PONI MALICIOUS COMPLAINTS 

This Conference requests that the Chief Constable pursue all legislative avenues when a complaint is 
made by an Officer that a vexatious or malicious complaint has been made to the Police Ombudsman, 
by a member of the public.

Proposed By: Trevor Purcell   
Seconded By: Seamus O’Hare

Conference supported the motion

The Federation progressed the motion with the Chief Constable, with outstanding issues to be progressed by 
the PFNI Secretary.

NUMBER 1 REGION
OFFICER SAFETY ALERT 

This Conference requests that the Chief Constable introduce an alert system, or similar, to allow Officers 
to be made aware of developing threats when off duty. 

Proposed By: Damian Walsh   
Seconded By: Crawford Thompson

Conference supported the motion

The Federation progressed the motion with the Chief Constable, with outstanding issues to be addressed via 
the PFNI Secretary.

Annual Conference Motions Update
Conference 2017 
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NUMBER 1 REGION
PROMOTION PROCESS

This Conference requests that the Chief Constable ensures that any promotion process is fit for purpose. 

Proposed By: Damian Walsh   
Seconded By: Crawford Thompson

Conference supported the motion

The Federation progressed the motion with the Chief Constable and remains an on-going process via the 
Strategic Promotions and Examinations Board and PFNI Constitution, Regulation, Training & Promotions Sub 
Committee to ensure that the narrative of the motion is secured.

NUMBER 5 REGION
FLEXIBLE WORKING

This Conference requests that the Chief Constable introduces a flexible working policy which is fit for 
purpose to enhance employment and the attraction and retention of a more diverse workforce in 
modern society.

Proposed By: Tracy McCauley  
Seconded By: Mike Moore

Conference supported the motion

The Federation progressed the motion with the Chief Constable.

A new Flexible Working Service Policy has been issued.

NUMBER 5 REGION
MENOPAUSAL OFFICERS

This Conference requests that the Chief Constable research and develops a clear policy / guidance for 
menopausal Officers in line with Legislation.

Proposed By: Tracy McCauley  
Seconded By: Temra Neill

Conference supported the motion

The Federation is currently progressing the motion with the Chief Constable.

CENTRAL COMMITTEE
SERVICE INSTRUCTIONS

This Conference requests that the Chief Constable introduces Service Instructions / Guidance before 
new technology is introduced.
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Proposed By: Damian Walsh   
Seconded By: Liam Kelly

Conference supported the motion

The Federation progressed the motion via the PFNI Welfare, Health, Safety & Security Sub-Committee in 
conjunction with PSNI Uniform And Protective Measures Committee, where continued monitoring will ensure 
the narrative of the motion is secured

NUMBER 3 REGION
RULE AMENDMENT

This Conference requests that Rule 5(m) of the Voluntary Fund rules be amended as follows:

Current Rule:

5. Federation funds may only be used for the purposes prescribed in Regulations and, within these 
general purposes, only as may be determined from time to time by the Central Committee.

Without prejudice to the generality of this paragraph, and without prejudice to the right of the Central 
Committee subsequently to amend them, the following are the uses to which the various Federation 
funds may be put:

(m) In the case of any member who dies whilst serving payment from the Voluntary Fund of £2,730 
(w.e.f. 01.01.2009). Payment is to be made to the widow or any dependent or other person. (The decision 
of the PFNI as to whom the money will be paid shall be final). 

New Rule:

5. Federation funds may only be used for the purposes prescribed in Regulations and, within these 
general purposes, only as may be determined from time to time by the Central Committee.

Without prejudice to the generality of this paragraph, and without prejudice to the right of the Central 
Committee subsequently to amend them, the following are the uses to which the various Federation 
funds may be put:

(m) In the case of any member who dies whilst serving payment from the Voluntary Fund of £3,500 (with 
immediate effect), to be uplifted annually on the 1st April in line with the median value of RPI and CPI. 
Payment is to be made to the widow or any dependent or other person. (The decision of the PFNI as to 
whom the money will be paid shall be final).

Proposed By: Charlie Eames   
Seconded By: Louise Colton-Brown

Conference accepted the motion;

The Federation progressed the motion, the Rule change received consent from the Department of Justice and 
was amended accordingly.
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NUMBER 3 REGION
VOLUNTARY FUND CONTRIBUTION POPT 

This Conference requests a review of the level of contribution to the Voluntary Fund required from POPT.

Proposed By: Mark Catterson  
Seconded By: Louise Colton-Brown

Conference accepted the motion.

The Federation remitted this back to the PFNI Constitution, Regulation, Training & Promotions Sub Committee 
for direction.  The Sub Committee proposed, no change to the level of contribution to the Voluntary Fund from 
PTR Officers.  This was subsequently ratified by Central Committee.



Edwards and Company has provided legal services to the Police Federation for more than 45 years.

We are proud to have acted on your behalf in some of the most important issues facing officers
here and across the UK. Over the years, we have developed a wealth of knowledge and skills that
enable us to offer the Federation and its members the very best legal advice, often relying on 
legal precedent established in cases we have conducted.

2017 proved no exception. Edwards and Co successfully pursued a number of cases in specialisms
ranging from Misconduct, Injury on Duty Awards and Pension Tribunals to Personal Injury Claims,
Employment Law and Human Rights issues.

Michael May, partner of the firm, has particular expertise in Misconduct Regulations and has
successfully conducted both disciplinary and Criminal cases for Federation members. Ranked in
Chambers UK 2018 as a ‘Leader in their Field’, he is described by clients as “an expert in the field 
of police discipline…a fearless and effective adviser, with unrivalled experience.”

Edwards and Co looks forward to continuing their service to the Police Family in the year ahead by
offering free high-quality legal advice, free to the individual when supported by the Federation. 
We also offer the full range of legal services for off-duty matters at a discounted rate to members,
including Conveyancing and Family Law, where out unequalled knowledge of the Police Pension
schemes has proven particularly beneficial.

Edwards & Co. Solicitors, 28 Hill Street, Belfast, BT1 2LA. 
Tel: (028) 9032 1863   Email: info@edwardsandcompany.co.uk 

Web: edwardsandcompany.co.uk 
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