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Editorial
We hope Chief Constable Byrne will fight our corner
Conference ’19 is over. As we do every year, we set out what must be said and the actions that
are needed.
We do so respectfully, guided always by what is right for our members and their families. We
do not mince our words or gloss over deficiencies or shortcomings. It is easy to criticise, but
we believe in offering suggestions that might ultimately provide solutions. This year was no
different.
Policing this community presents enormous challenges with ever increasing demands placed on
too few officers. Against an onerous workload, sometimes in a workplace that is under intolerable
pressure, officers consistently perform above and beyond.
You would think that that commitment would not be taken for granted and, instead, would earn
the gratitude of our paymasters. Sadly, that is not always the case.
Too often, honeyed words are not matched by actions. Take pay, for example. Delayed for months,
bound in unnecessary bureaucracy with no acknowledgement of financial pressures on families.
Inaction has consequences and, as our most recent Workforce Survey showed, morale across the
Service is worryingly low.
This startling fact cannot simply be dismissed by anecdotal evidence of commitment and
contentment; our officers will always go the distance, and tell you so, but what they won’t offer
up are the consequences of working excessive hours and intolerable shifts.
Low morale and workforce pressures won’t disappear on their own; they require a structured
approach, built on a foundation of a properly resourced and staffed organisation where our men
and women are put at the heart of a re-styled workplace where they are cared for and respected.
All too often, we have seen examples of indifference, if not denial, to the pressures officers
grapple with on a continuous basis. It is an attitude that must end.
Our new Chief Constable Simon Byrne QPM takes over in July and we wish him well. He will be the
fifth Chief Constable since the creation of the PSNI and, it could be argued, he will have to grapple
with issues every bit as testing as the ones that dominated the in-trays of his four predecessors.
The PFNI will seek to forge a constructive relationship with Mr Byrne with the simple objective
of placing our officers front and centre, whilst acknowledging our commitment to serving
communities.
Our fervent hope is that Mr Byrne will fight our corner in Government negotiations for an end to
cuts, the restoration of adequate and required financial resources and an increase in numerical
strength to relieve pinch points and restore balance for the sake of a highly dedicated workforce.
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Pay, morale, terrorism
and political movement
A call on politicians to settle their
differences inside the Assembly and
Executive as well as the state of officer
morale, on-going terrorism and the vexed
issue of legacy featured prominently in
the keynote address delivered by
PFNI Chair, Mark Lindsay, at this
year’s Conference.

