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RECOMMENDATIONS

Based upon the evidence presented, and the prevailing economic, political and policing environment, the
PFNI set out the following recommendations to the PRRB for thé/2B2eview of police pay, terms and
conditions.PFNI acknowledgeamnfidential briefing with DOJ officials took place dh®@ctober 2023This

was of limited value as R A Rigtlde specific detaidn the PRRB recommendatioosaddress whether
Fyed 2F tCbLQ&a NBO2YY Shekfor we2age desubrfittigisontd dfythé AnBetnbitdiR ©
recommendations.

Recommendatiori

To date the2023/24,pay award has still not been ratified or palflit is the recommended 7% thgray

parity with core pay spines with England and Wales colleagues will be maintained.

Theanticipated2023/24 pay increase was necessary to cover inflationary pressures of the previous year,

but it wasnot sufficient to cover the inflationary reduction real pay that took place in previous years.

PFNI seeks immediate action to compensate for the current pay degradation and a clearly defined timeline
to restore police pay. This should also include above inflation pay incriEagée next number of year

This should bein the form of an equal percentage rise across all ranks, reflecting pay parity with England

and Wales colleagues, with similar application to the Northern Ireland Transitional Allowance (NITA), Dog
I YRt SNRa 'ftt2¢6l yOST IyR /wet @

Reconmendation?2
The introduction of Unsociable Hours Allowance and other associated allowances awarded to colleagues in
England and Wales should CRTP be phased out.

Recommendatior8

An increase to O€all Allowance from £20 to £25 as a minimum, reflecting NPCC position, analythen

to be reckonable for pensionable purposes to reflect the impact performing this duty and the adverse impact
this continues to have on the work life laace of police officers.

Recommendatiord
An increase in annual leave entitlements for federated ranks as follows:
1 Increase the minimum annual leave entitlement from 22 to 25 days.
1 Reduce the time taken to reach the top of scale from 20 years/&aks, so that 30 days (maximum
entitlement) would be reached after 5 years.
f LYGNRRdzOS | LISNAR2R 2F W¥Y[2y3 {SNIBAOS [SI BSQ o
6c 655814 2y NBIOKAY3 Sy &8HNBEQ ASNDAOSOH @

Recommendatiorb
The increase iMaternity / Adoption pay for police officers from 18 weeks full pay to 26 weeks full pay in
line with police officers in England and Wales.

Recommendatiorb

The reintroduction of either overtime payments or a nguensionable supplement for Inspecting Ran
which takes into consideration the additional hours many are required to work in performing their duties.
Introduction of a determination to facilitate chief inspectors and inspectors to carry over, for a further 12
month period, any rest days in liewt taken due to exceptional circumstances, exigencies of duty or work
demands.

Recommendation 7
A Determination is added to the PSNI Regulations stating that pay increments are payable annually. This
would align the PSNI Determinations with Annex FhefEEngland and Wales Police Regulations 2003.
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INTRODUCTION

Thisisthe tenth annualwritten report submittedbythe PoliceFederatiorfor Northern Ireland(PFNI)
to the PoliceRemuneratiorReviewBody(PRRB)t hasbeenpreparedas evidencefor the 2024/25

review of the pay, terms and conditions of police officers serving within the Police Service of

Northern Ireland (PSNI).The contents of this submissionhave been made with reference to

the remit letter published by the Justice Minister, Naomi Long dat@&" February 2024See
Appendixl) and the remit letter publishedby the Home SecretaryJames Cleverly MEated 20"

December 2023 SeeAppendixD).

It must be clearly understood thsubmissiorhas been prepared and submittedthout benefit of
sight ofthe 202324 PRRBeport.

Thepreviousnine reports producedby the PFNIprovide,in great detail, information on what we
believe are the keyissueswithin policingin Northernlireland (NI) at the time. Thisreport should
be consideredas supplementaryto thesedetails and does not seekto replicate the information
previously provided nor the commentary,but rather providesan updatedpositionon thesekey
issues.

Overthe lastten yearsthe PFNhavebeenexplicitin our concerngelatingto policing in Nl andthe
problemsanddelayswith the payreview processThePFNbelievethat policingis now beyond the
crisispoint we havebeenwarningaboutfor someyearsandthat appropriateand tangible stepsare
urgently necessaryto addressthe very real and valid concernsof servingofficers and staff
associations.

As at the end of January 2023, the projectadrspendagainst budget for the full year had grown

to some £61m. This reflecthie initial projected deficit of £38m for the year, as set outthe
Resource Plan, inflated by some emerging pressures including a higher than expected pay award,
unfunded legacy compensation settlements and rising depreciation costs.

The Service continues to respond to the critical incident of a material datddstRugust and this
has incurred costs of £3.4m to date, including initial uptake of the Universal Offer (this offer enables
officers and staff to be reimbursed up to £500 for measures taken to improve their sense of security).

PSNIhaltedrecruitmentof studentofficersin October2022,andthis has had a significant impact on
Police officer numberas officers continue to exit the organiation. The exodus has a huge cost
burden for the organization and officers. Thexduction in officer numbers has an impact on the
morale, motivation and pressure on those officers who remain in serlrican internal message to
the Service on 1% February 2024he Chief Constableutlined his determination not to fall below
the predicted number 06,358 officers byhe endof March 2024. He outlined his plan to halt the
decline and recommence recruitmeat student officers in April 2024.

Assaults on Police continue to rise, year on year, with officeisgbspat on, kicked, hedultted,
punched and bitten.This is the stark nature of some of the attacks on police officers in Northern
Ireland, with the number of assaults on officers reaching ayaa highm February 20230fficial

crime statistics recoredd a total of 3,272 assault®r the period 2022/23 assault with injury on a
Constablewvas 971 incidents, an increase of 7.6%. Assault without injury on a Constable was 2,301
incidents?

linternal email from Chief Cstable14/2/24 unpublished.
2Police Recorded Crime Statistics | PSNI
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1.7  On the8th of August 2023, the personal information (surnames, initials, ranks/grades, locations, and
departments) of 9,483 police officers and staff working at the Police Service of Northern Iredeend w
published on a public website following a Freedom of Informatgmuest. This is considered to have
been the most significant data breach that has ever occurred in the history of UK policing, not only
because of the nature and volume of compromised data, but because of the political rasidry
contextthat sets the lackdrop of contemporary policing in Northern Ireland and therefore the actual,
or perceived, threats towards officers, staff, and communities.

18 The2 dzii 4 2 N theyiaiatbeach remain undetermined but tlea-goingdetrimental impact on
officersand their familiescannot be underestimated?FNI engaged directly with the Information
Commissioners Office arghared the personakestimony of officers outlining thémpacts felt by
officers and their familiess a result of the bredc A universal offer was made to staff @2
December 2023n the form of a payment of up to £500 for the purchase of equipment/items to
assist withthe purchase of items tenhancepersonal securitjollowing funds being made available
from HM Treasury.

PFNI describedthe NS OK | a WwWYy2ydzySyidlrtQ yR adlidSR GKI
WLI NI A Odzt | NIFNI ar® dgbistirtg) MderobErSaQl@yal case to ensure officers receive
appropriate compensation in relation to the data bréasmndthe adversaémpactthe breachhas had

on the officers and their families.

19 InFebruary2021the annualwreathlayingceremonyto markthe anniversaryof the SeanGraham
bookmakers attack in 1992 took place amid restrictions on public gatheringsdue to Covid
regulations. During this event one person was arrested by Police on suspicionof Disorderly
Behaviourandlater released Followingthis incident, two officersfaceddisciplinaryprocessespne
officerwassuspendedandanotherrepositioned

PFNIinstigateda JudiciaReviewof the disciplinaryactiontakenagainstthe two Constablenvolved
in the incident. On 29" August2023 Mr Justice Scoffielduled the two officers wereunlawfully
disciplinedbecauseof the threat (whetherreal or perceived)that republicansupportfor policing
would be withdrawn. "To reacha decisionon that basiswasin my view unlawful."

PFNI sted the High Court Judgement cadl into question the decisioimaking of the Senior
Executive Team right up to and including the Deputy Chief Constable and the Chief Constable.

The officers were sacrificed on the altar of political expediencydisgraceful attempt to pander to
political pressureThe rank and file expect the PSNI Senior management to have their backs when
they go about their dutiesthis judgement reaffirms the perception and belief that this is sadly not
the case’

Following Justice Scd¥ A S fulR@ &hief Constable Simon Byrne resigned from PSNlon 4"
September 2023. On Wednesday 6" September 2023 t C b ICénttal Committee held an
extraordinary meeting and unanimouslypasseda vote of no confidencein PSNIDeputy Chief
ConstableMark Hamiltonand a majority vote in relation to two other seniorstaff, ChiefOperating
OfficerPamelaMcCreedyand AssistantChiefOfficer ClareDuffield. DCCHamiltonremainsabsent
from workin PSNF.

3 Protecting from Within: a review of the PSNI data breach 8th August 2023

4 PSNI officers disciplined 'to allay threat to Sinn Féin policing supBIC News

SCSRSNI GA2Y gAya Ww Ayi2 hNMWSdrgdk)wR WAYy2dzaiA0SQ IyR NI dodd oL
SCSRSNI GAR2Y @2GSa Wy2 O2yFTARMBWOKBO Ay 5S1Jdzié [ KAST /2000 0 L1
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https://www.bbc.co.uk/news/uk-northern-ireland-66648801
https://www.policefed-ni.org.uk/media-centre/2023/august/federation-wins-jr-into-ormeau-rd-injustice-and-raises-questions-around-decision-making
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In April and May 2023 PSNiconducteda workplacecultural audit carried out by an independent
externalconsultancyfirm. Thekeyfindingsof the surveyevidencedthere were severalunderlying
assumptionghat manyemployeesheld, that drive patternsof behavour in the organisation.

Assumptions:
1 Wemustdeliveraboveall else.
1 Weshouldbe fearful.
1 Ourstrengthcomesfrom beingcohesive.

Workisongoingto establishthe finer detail of the keyfindings, identify priorities and next stepsto
enablea processof continualimprovementbasedon the audit findings’

The House of Commons Northern Ireland Affairs Committee publsiheport on 24' January 2024

titled: The effect of paramilitary activity and organised crime on society in Northern Ireldray
made the following comments within that report

1 The Government must ensure that policing and security agencies in Northern Ireland

are appropriately resourced tdeal with terrorism and paramilitary activity, as it
pledged to do so as part of its commitments under New Decade, New Approach
agreement. Police numbers are falling and funding is inadequate, and this impacts on
efforts to investigate and prevent paraiitélry activity. We call on the Government to
ensure that NI receives funding in 2024, and on a recurrent basis thereafter, which
enables the PSNI to increase its roll to at least 7,500 officers

We are concerned at the budgetary shortfall that the PSKddeg, not least in the
context of recent security incidents evidencing starkly the ongoing threat from terrorist
and paramilitary groups in Northern Ireland. The financial liabilities that the Service
may now incur as a result of the significant datadwate in August 2023 will only serve

to make this situation worse. Fewer resources for the PSNI will inevitably lead to a
reduction in its ability to tackle paramilitary activity. A slowing of investigations,
reduction of intelligence gathering capabilitisd smaller neighbour policing presence
YSIya  £Saa aSOda2NBE b2NIKSNY LNBfFYyR® hy
Decade, New Approach agreement was to increase police numbers to 7,500. This is the
same figure recommended by the Patten Reporidais, at best, a minimum
NBIlj dZANBYSY (G F2NJ O2yGSYLRNINE LRtAOAY3a 3
risen by almost 300,000. As part of its commitments under New Decade, New
Approach, the Government pledged to ensure that the PSNI and others are
appropriately resourced to deal with terrorism and paramilitary activity. Yet police
numbers are falling and funding is inadequate. We recommend that the Government
ensure that NI receives funding in 2024, and on a recurrent basis thereafter, which
enablesthe PSNI to provide fair pay awards to officers and staff and increase,
recommence officer recruitment and increase headcount to at least 7,500 officers.

7 PointArticle. PSNINot published.
8 The effect of paramilitary activity and organised crime on society in Northern Ireland (parliament.uk)
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THEPOLICINGNVIRONMENT

As a core public service, it is not unexpected that policing is impacted by the wider political
environment. However, national and local political events and decision making have, in recent years,
caused much consternation within policing and have haeatliand ongoing consequences for the

pay, terms and conditions of serving police officers in the UK and NI. This section of our submission
provides updated commentary on two key aspects of policing which are deeply impacted by political
decision makingnamelythe pay review process and associated remit letters and the setting of the
PSNI budget.

Pay Review Process

It is exasperatinghat ten yearssincethe inception of a supposedevidencebased, independent
pay review process,the PFNIfeel compelledto open each submission with comments on the
process, rather than immediately addressingthe evidence requirementsfor the comingreview
round.However suchisthe levelof disquietabout the workingsof the police remunerationreview
processwe are againforced to highlight our concernsregarding how this processis currently
operating,both nationallyandat local level.

¢tKA&a LI & NBZGASG LINROSaa Aa ipsydernd ghntl onditi®B©Sa a o
WAYRSLISYRSyitfteqQ O2yaiRSNBR |yR a adzOK AG ¥
environment. Thavaythe pay review process has played out since2B4as had the

very real effect of damaging morale and motivation within policing, as well as confidence in the very
system officers rely upon to fairly and independently assess their pay, terms and conditions.

Thefailingsof the payreviewprocesshetween2014and 2023 havebeenoutlinedin our previous
submissionsand as the aim here is to update rather than repeat the concernsfrom previous
years,this commentarywill focuson the impact of the most recentpay review round. However,
this shouldnot lessenthe cumulativeeffect of a systemwhich overten consecutiveyearsappears
to the remit group,to lack independenceandimpatrtiality.

Unfortunately, in our view, the PRRB process is proving totally ineffective. Government sets their
remit and the parameters around what they can recommend. Government can also choose not to
implementwhat isrecommended

In the Remit Letter 2024/25 édm the Home Secretary to the Police Remuneration Review Body
published in December 2023, it statésK I &G &aLG A& @GAGEHE GKIFG GKS
historicy I 1 dzNB 2F GKS HnHokHn | gFNRA |yR (KSetD2@S
out furtherin g NRGGSYy °SOARSY OS¢

This would appear to be prematurely directing the PRRB to make a pay award recommendation
based on affordability, rather than make an independent, eviddmased, decision about what
they consider fair pay.

Year on year the PRRB have sought to haveggovernmentimplement our pay award in tmelier
manner and PRRB are clear that theywithe delays as unacceptable. Despite this yearly
rebuke, the delays regrettably continue to occur, much to our members dismay and increasing anger
and frustration. There appears to be no resolution to this and absolutely no repercussiathe for
Department of Justice (DQDepartment of Finance (DOFJhis does irreparable damage to our
members confidence and erodes trust in what should be a fair and transparent pay review process.

9 PRRB remit letter from the Home Secretary: 2024 to 2626gssible versiorYGOV.UK (www.gov.uk)
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On behalf of our members, PFNI want to put on recout increasing dismay, anger and
disillusionment with the current police pay process. With thegming cost of living pressurga the
aftermath of what is considered to have been the most significant data breach that has ever occurred
in the history of UKpolicing,and someseven nonths after our colleagues in England and Wales
received their 2023 award, our officers are still awaiting specific details and confirmation of what
their pay award will be and when they will receive R=NI find it extremely chianging, if not
impossible, to explain to our membership the DOJ rationale for withholding the report from a key
stakeholder. To be clear, the recommendations contained in the report are final and remain
unchanged but despite this the report is withheld.

On 14" October 202PFNI wrote to PRRB directly requesting the release the ragddiows¥would
therefore formally request that the PRRB themselves positively intervene and provide a copy of their
report to all stakeholders to enable us to dehine what was recommended in 2022/2023 so we are

in an informed position to prepare for the 2023/2024 pay rofnd.

PRRB respondedn 9" November 2022as followsWe are not in a position to share the PRRB
Northern Ireland 2022 Report which was submitted to the Northern Ireland Justice Minister. Its
LJdzo £t AOF GA2Yy A& | YFGGSNI F2NJ 0KS 5SLINIYSyd 27

In correspondence received from the Justiinister on21% February 2024 Minister Long states
WL dzy RSNROGFYR GKFG ¢6KAES GKS tww. KIa NBI dzS
publicationQ ®

Given the abovePFNI would be grateful for clarity on whan publish the PRRB reposthen they
can publish iand why stakeholders cannot be provided with the full report in confidén@alvance
of final publication given #h report contents would not be subject to alge once submitted to DOJ.

PFNJas the largest staff association in the P2 at a significant disadvantage as we commence

this process. The PRRB report was provided to the Department of Justice on 20th June 2023,and PFN
as a key stakeholdemade several requests for tHall report to be shared with us in confidence to

fully inform our position. Regrettably, our requests were denied, although our officials did receive a
confidential briefing orMonday 9" October 2023 orthe PRRB recommendationsly. This& S I NI &
position isexacerbated byPFNI being asked to commence a msx when we are completely
unsighted to the detailed PRRB report from the previous process.

We re-state the following every year and whilst the significanceof the point never dwindles,it
appearsasthoughthe importanceof the point isnot fully recognisedr continues to falon deafears.
Policeofficers,unlike other public sectorworkers,are unableto joinaunionortakeindustrialaction,

and therefore our officers see a greater need than other public sector groups to ensure that
deliberations on issues directly affecting their pay and conditions are balanced and fair, so they feel
valued by Government. Our Government Departments must listen and notdghemeeds of those

in the police service simply because they do not have the right to take industrial action. Police officers
deserve a pay award that acknowledges the ongoing -oblving pressures, the unique
responsibilities placed on them by sogieand the restrictions imposed on their private lives and
profession (such as industrial righthisis fundamentalto the operationof this pay reviewprocess
andmustbe upheldat everychallenge.

The PFNIcan seethe merit in a pay review processwhich enablesall key policing stakeholders
the opportunity to engageequally and directly with the processthrough the provisionof robust
evidence However the persistent shortcomingsf this system haveerodedtrust in this processto

sucha point that the PFNIhave for the second yeatakenthe decision to submit a significantly
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reduced written submissionand join our Englandand Wales colleaguesin requestinga new
approachto police officer pay that is meaningfuland eradicatesbureaucracy Alternatively, PFNI
would much rather discusspay and conditionsdirectly with PSNland Governmentand have the
option to explore mediationand/or bindingarbitration.

At a local level, the pay review processin NI continuesto suffer from a range of additional
issuesDuringthe costof-livingcrisis,somesevenmonthsafter our colleaguesn EnglandandWales
receivedtheir 2022award,our officersare still waiting on specific confirmation of their pay award
with no clarityonthe implementationdate. Thiswas exacerbatedoy our GovernmentDepartments
alsowithholding, by not authorising, policeofficerincrementalpayprogressiorfor the third yearin
a row.

In relation to pay parity PFNlagreewith the PRRRBIefinition - We havedefinedpay parity in this
report as meaningthe samepay scalesand allowancesacrossthe police forcesin England,Wales
and NorthernlIreland, recognisingthe needfor variation in allowancesto reflect exceptionallocal
conditions. This meansthat the NITA,which is uniqueto Northernlreland,is the one allowance
excludedromthe parity LINA Y OA L SQ®
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2.13 Thefollowing information is provided as a summaryof some of the issueswhich have arisen
followingrecommendationsnadebythe PRRBelatingto issuef payfor police officersin Nl over

the last number of year’

Year PRRBRecommendation NI Outcome Delay
A consolidatedincreaseof 2.5%to all policg Delayed until | 6 months
officers pay points for all ranks ¢ from February2020
Septembe2019
2019/20 | Anincreaseof 2.5%in the currentlevelof | Delayed until | 6 months
the NITAG from Septembe2019 February2020
DogHandlersAllowanceshouldincreaseby| Delayed until | 6 months
2.5%- from September2019 February2020
Removal of the lowest point on the Delayed until | 17 months
{ S NEH S pay 8cal€®¢ from Septembe Januar2022
2020
A consolidatedincreaseof 2.5%to all police Delayed until | 4 months
2020/21 officers pay points for all ranks ¢ from Decembe020
Septembe2020
Anincreaseof 2.5%in the currentlevelof Delayed until | 4 months
NITAC from Septembe2020 Decembe2020
DogHandlersAllowanceshouldincreaseby Delayed until | 4 months
2.5%- from September2020 Decembe2020
Paypoint O of the Constablepay scaleis | Delayed until | 7 months
2091/22 uplifted by £250¢ from Septembe2021 March2022
A 1%increasein the NITAfor all police | Delayed until | 7 months
officers¢ from September2021 March2022
A consolidatedincreaseof £1,900to all Delayed until | 6 months
2022/23 policeofficerspaypointsfor allranks. February2023
A 5% increasehas also been applied to Delayed until | 6 months
the NI TransitionalAllowance. February2023
A5%increasdo Dogl | Y R Alsvwakxa | Delayed until | 6 months
February2023
2023/24 | An anticipatedconsolidatedincreaseof | Potentially gelayed | Minimum?7
7%to all police officers pay points for all | until April 2024 months
ranks
¢ from Septembe2023
An anticipated consolidate@% increase ir] Potentially &tlayed | Minimum7
the NITA for all police officersfrom until April 2024 Months
September2023

10 Details from confidential briefing with DOJ on 09/10/23
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| Contractual,incrementalpayments- from Delayed until | 7months
September2021 March2022
Contractual,incrementalpayments- from Delayed until | 6 months
September2022 February2023
Contractual,incrementalpayments- from Delayed until 2 months
September2023 November 2023

2.14 When presentedin summary,the scaleand frequency of the issue becomesclear, whilst also
highlightingthat the problem has been progressivelydeteriorating each year.If theseissueswere
occurringin relationto the payof policeofficersin EnglandandWalesthere would rightly be uproar,
howeverit appearsthat policeofficersin NI are alternativelyexpecedto showpatience.

2.15 Thissituationworsenedduringthe 2023/24 review round asin addition to the recurringdelaysin
implementing PRRBrecommendations for the third-year additionaldelayshave emergedin the
provisionof contractual,incrementalpayments to officerswho attainto the next point on their
respectivepay scale.Thisproblemhas been occurring since September2021 and impacted an
increasingnumber of officers eachmonth. Dataprovided by the PSNiidentifiesthat 307 officers
were affectedby thisdelay!?

2.16 In the face of ongoinghallenges in our efforts to avoid delays witisrementalpay, PFNWere left
with no option but to initiate Judicial Review proceedingke resolution of the issue in November
2023,whilst welcome, was in our view entirely avoidallmfortunately, theDOJ/DOF have failed to
provide any assurancéhat the issue will not reoccuin 2024. As a result, our Judicial Review
proceedings have beeadjournedin the hope ofa suitable solution beingdentified to avoid a
repetition.

2.17 The PRRBposition on these delays has been clear. In the eighth PRRBreport on Northern
Ireland PRRBstate & 2 Svere disappointedand concernedby delays during 2021/22 in the
implementation of our recommendationsand in paying annual incrementsto police officersin
NorthernL NJB f Ih sdéitior, PRRBtate & 2 Sxpect promptpaymentin 2022/230f the payaward
andannualincrementdor policeofficers. We seekan update next year on whethertimely payment
hasbeenl O K A SBESIBetted/ethat our governmentdo not believeour officershaveacontractual
entittement to incrementalpay progression.Unlike our colleaguesn Englandand Wales,there is
nothing specificin our Regulationsand associatedDeterminationsthat specifiesthat increments
are paidannually.In view of the clearpay parity position,PFNBoughtthe supportof PRRE havinga
Determinationaddedto the PSNRegulationghat pay incrementsare payableannually. Thiswould
alignthe PSNDeterminationsvith Annex Fof the EnglandaindWalesPoliceRegulation2003.We are
unsighted to any further commentary from PRREelation to delays itheir ninth report as the report
has not been shared witAFNI.

2.18 Accordingto PSNfigures in the year2014¢ 2023, some05 probationers walked away from their
police careers during their probationary period 2022 alone, the figure was 48aversg the highest
ever yearly totaln recent yearsln 2023 the figure waseduced to44 leavers;however,thisis still a

11 pPSNFinancial Services Branicernalcommunication6/2/24, not published

10" SUBMISSIONOTH EPOLICEEMUNERATICR‘EVIEVBODY




Police
Federation
WELFARE & EFFICIENCY

worrying trend There is little doubt that making ends meet was a significant factoecdotally, they

left for other employment where the financial rewards are greater, and the daily pressures are
considerably less he exodus has a huge cost burden for dingansation andofficers. The increase

in these numbers has an impact on the morale, motivation and pressure on those officers who remain
in service.

This is exacerbatelly the fact thatin the period 2014 2023, some129 student officerdeft the
organisation with 16 student officers leaving in 202hd a further 16 leaving in 2023, despite
decreasing @urse numbersn recent years

PSNI Leavers by Year - Probation Constables and Student Officers

2014 7 5 12
2015 3 14 17
2016 5 13 18 .
2017 15 8 23
2018 10 16 26
2019 13 17 30
2020 19 13 32
2021 40 11 51
2022 49 16 65
2023 44 16 60

2.19

2.20

Prepared by Workforce Planning, HR, People & Organisational Development, PSNI

Source: internal workforce plannimpmmunication to PFNI dated 05/02/2dnpublished

PFNI wish to put on record our dismay, anger and disillusionment with the current pay process.
Regrettably many of our members hagtopped expectingany tangible recognition from our
Government Departments for their unique role and responsibilities, the very real threat to their
personal safety and the draconian restrictions placed on their private and professional lives. Our
officers also look rigtdcross the public sector and see their counterparts in the health and education
sectors taking industrial action and achieving better pay awards. It leads them to perceive and feel
that police officers are not properly valued for the unique role they commfor society and are
being treated with disdain.

This is an issue, primarily, about fairness. There has been a substantial degradation of police pay for
more than a decade, which insults and devalues the unique and difficult work of police officers. While
the 2023/24 pay increaseemains outstanding, ibay parity is maintained, it will b&elcomed and

while necessary, iR A Ry Q (ithe Yhflafio®eiy pressures of the previous year. Police officers real
pay has fallen significantly across all ranks since September R8@4€arch demonstrates that, on
average, federated ranks real pay declined by 20.2 per cent between September 2010 and December
202312

12 PFEW economic data. Interrsaihff association document not published.
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TheRemit

The PFNI view the annual remit letter as the starting point of each annual review round. We note in

In the Remit Letter 2024/25 from the Home Secretary to the Police Remuneration Review Body
published in December 2023, itstatestidat. & A& GAGFE GKIFG GKS tlF& wsS
YIEGdzZNBE 2F GKS HnHokun | ¢ NRedsitibnyhat will tie Set auefi@titeNy ¥ S
AY 6NAGGSY SOARSYOSde

This would appear to be prematurely directing the PRRB to make a pay award recommendation
based on affordability, rather than make an independent, eviddmased, decision about what
they consider fair pay?

This@ S | rbidM detter was written by the Justice Minister, Naomi Long on thé R8bruary 2024
This followed pre-consultationwith relevant policingstakeholdersoutliningthe key pointsto be
addressedwithin the upcomingreviewround. It is our positionthat this letter setsthe parameters
within which the review body are to operate eachyear; notwithstandingthe wider PRRBTerms
of ReferenceTheAnti-socialBehaviarr, Crimeand PolicingAct 2014 Section 13264B)is clearthat
GThe Police Remuneration Review Body may include in a report under this section any
recommendationst considersappropriatearisingout of matters referredto it under this section
(whether omot it isrequiredto do soby a directionundersubsectior® p'6 ® £

The PFNI have previously submittetk of the severrecommendations in this submission for
considerationby PRRBinder The AntisocialBehaviour Crime and Policing Act 2014 Section 132
(64B). On 3rdJanuary 2024 FNI submittedhe sevenmattersin this submissioo the DOJo be
considered for inclusion in the remit lette@n 15th February 2024 PFNI receiwedrespondence
from The Justice Minister, Naomi Long setting out her rational for not imguaur
recommendationsn this@ S | rbidik detter. (See AppendiG)

In the ninth report on NI the PRRBstate & ¢ &re disappointedand concernedby delays during
2021/22in the implementationof our recommendationgnd in payingannual incrementgo police
officersin NorthernL NB f | Yy R¢ ®

PRRBurther stated ¢ Hefayin the paymentof salaryincrementsn 2021/22for police officersshould
not berepeated.It is poor practice,affectsofficersin practicalways,and damagesheir morale.We
callfor the relevantpartiesto work togetherto put effective measuresn place thatwill avoidthis
happening- 31 Ay ¢ ©®

PRRBastlystated 2 &xpectpromptpaymentin 2022/23of the payawardandannual incrementsor

oA~

unsighted to further commentary on the delays in the ninth PRRB report.

Unfortunately, delayswith the main pay awardand incremental pay were again experienced by
officersamida costof-living crisisincremental pay was delayed to November 2023 aagnpentof
the main pay ward has been delaydoly 7 monthsuntil at least Marci2024.

DespiteDOJ being given a finankgackage from théNorthern IrelandExecutive via thé&inance
Ministerin mid-February 2024 there has been no tangible progress on the police officer award. PSNI

13 PRRB remit letter from the Home Secretary: 2024 to 2025 (accessible veGiOR) UK (www.gov.uk)
14 Anti-social Behaviour, Crime aiiblicing Act 2014 (legislation.gov.uk)
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have still not been sent any approved remit to enable them to finalise the business cas®for f
ratification by DOF-.

This compares in contrast to the rest of the public sector bodies where their respective Ministers
have already set out and made pay offers. The police officer pay award is not a negotiation process
so we are at a loss why theredentinueddelay in progessing this matter when sufficient funds
have been allocated to ensure the award can be ratified.

Aside from the written response from the Justice Minister PFNI have regrettably heard nothing at
all from the DOJ and there is a real danger if this magterot progressed urgently that it could be
the end of April 2024 before officers see any award in their pay packets

The2024/25NIremit letter waspublishedonthe 25" Februan2024, nineweeksafter the publication
of the remit letter for EnglancandWales.Following the annuatallfor inputinto the NIremit letter,
the Justice Ministehasrequestedhefollowing:

4h line with the principlef broad alignment of PSNI officer pay with those in England and Wales
ask you to formally commence the 2024/25 pay round and | refer to the PRRB the follattgrg:m
1 How toapplythe payawardfor 2024/25 for policeofficersin the PSNI.

1 Consideratiorof the regular elementsof the Northern Ireland TransitionalAllowance
(NITArandthe DogHandlersAllowanc&®

While the Northern Ireland Public Sector Pay Policy has not been set for 2024/25, | would ask that
the PRRB give careful consideration to the affordability position in Northern Ireland which will be set
out in both written and oral evidence.

Asin previousrounds,the PFNIremain resolute in our oppositionto the continued requirement
for payincreaseso be bornefromwithin existingoudgets Wehavereferredto thisissuein eachof the
last four pay review rounds, pointing to the deeprooted unfairnessand unsustainabilityof this
positionwhichwe firmly believeactsas animmediate(anddeliberate)impedimentto the provision
of fair andwarrantedpay for dedicatedand hardworkingpolice officers.

PSNBudget
The Chief Constable has clearly and consistently set out the consequences of the inadequate
funding of policing here in Northern Ireland.

The fundamental issue is that PSNI is chronically underfunded, and dangerously so. The outstanding
additional funding will cover the outstanding pay awards for officers and staff but does not extend
into next year and the years beyond. The Chief Constable states that officers and staff deserve the
award. He considers it nemegotiable and has writteto the Justice Minister to confirm his intention

to have it introduced.

A recent report based on Office of National Statistics data, highlights that since 2010 spending on
public order and safety in Northern Ireland had risen by 8@&monstrating the real financial
difficulties facing the Justice sector. However, over the same period the PSNI budget has fallen by 3%.
This seems to point to policing losing out significantly within the Justice family.

15 Justice Minister remit letter 2024/25 dated 25 February 2024. Appendix
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In the same period, the hehl budget has increased from £3.5bn to £6.6bn (89%) and Education from
£2.7bn to £3.4bn (23%). PSNI remain a huge supporter of Health and other public services, a margi
redirection of funding in favour of policing would go a long way to placing pglion a more
sustainable footing, enabling PSNI to support communities and other public services.

The Chief Constables ambition is to secure an improved budget settlement. For too long, officer and
staff numbers have been allowed to decline, alonghwiite supporting infrastructure.

PFNI would suggest the 2023/24 y«amd figures for Health and Education quoted above will be well
in excess of these figures.

As at the end of January 2023, the projected overspend against budget for the full year had grown to
some £61m. This reflects the initial projected deficit of £38m for the year, as set out iRShé
Resource Plan, inflated by some emerging pressurgdadimg a higher than expected pay award,
unfunded legacy compensation settlements and rising depreciation costs.

The Service continues to respond to the critical incident of a material data leak last August and this
has incurred costs of £3.4m tlate, including initial uptake of the Universal Offer (this offer enables
officers and staff to be reimbursed up to £500 for measures taken to improve their sense of security).

PSNI RESOUREE

One of the recommendations in the review pbélicing in Northern Ireland by the Independent
Commission on Policing report published in September 1999 (commonly referred to as the Patten
NBLR2NIUOVE Aa GKFEFGY Wt NPOARSR (GKS LISFOS LINRBOSaA:
deteriorate sgnificantly from the situation pertaining at present, the approximate size of the police
aSNIBAOS 208N) 6KS ySEG GSy @SINm akKz2dZ R 0SS 13Ip

CKA& o a -yebriigiod §6iake Pdiic Bervice of Northern Ireland and was teflén the
New Decade, New Approach (NDNA) document, where the British and Irish governments set out a
number of priorities for the Executive, including increasing police numbers to 7,500.

Delivery of additional officers is largely dependent on #eailability of Executive funding. The
financial package accompanying the NDNA document fell short of the amount required to
deliver all priorities. A Strategic Outline Case for increasing police officer numbers to 7,500 has
been approved by both the Department of Justice and the Department of Finance

The Chief Constable has already signalled his intention to stothetion in police officer numbers

by restarting student officer recruitment again in April. The benefits of this will not be realised until
October 2024. The final attestation ceremony to be held until then took place during February and
was attended byhe First Minister, Deputy First Minister and the Justice Minister.

t{bL KIGS O2YYA&daA2ySR O2yadzZ GdFyda W[ SILWAASQ
and budget decisions across UK policing, to provide an assessment of the P@Nlaoffistaff
requirement. It is significant that their independent analysis, which takes into consideration the
specific demands of policing in Northern Ireland, suggests that had PSNI officer numbers kept pace
with those of England, Wales and Scotlan@&sig010, PSNI would be expected to have levels of up

to 8,500 police officers. These are the numbers needed to deliver the policing services PSNI are
statutorily required to deliver, not the 7,500 Patton suggested, and certainly not the 6,400 of today.
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241 Itis estimated that working to the current capacity of the Police College, it may take until February
2039 to reach the level of 8,5@fficers?®

16 Chief Constables Accountability Report to Northern Ireland Policing Board. 7 March 2024
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ECONOMIC ANALYSIS

Cost of Living crisig latest insights.
The cost of living has risen in the UK and across the world since 2022.

Food and energy prices rose markedly, particularly gas prices, partly in response to the conflict in
Ukraine. Global recovery from the coronavirus (CGMPpandemic put further pressure on prices.

In the UK, prices of consumer goods and services rose by 9.6% in the year to OctobertzH22
fastest rate in four decades. Since thehe annual inflatio rate, as measured by the Consumer
t NAOS& LYRSE AyOfdRRAY3I 26ySN) 200dzLIA SNRA K2dza Ay

In the year to January 2024 the annual CPIH inflation rate was 4.2%, unchanged from the previous
two months.

Police officers are nommune from the financial pressures of energy, food, transport rates and
mortgage/rent payments.

Housing: House prices fall while private rents continue to see record rise

Average UK house prices aestimated to have fallen 1.4% in the year Becember 2023
(provisional estimate). This is up from a decrease of 2.3% in the 12 months to November 2023
ONBOAASR SadaYlriSoo

Private rental prices continued to grow at a record high rate in the UK, risi6B@2®y (provisional
estimate)in the year b January 2024inchanged for the second consecutive month. This remains
the highest annual percentage change since this UK data series began in January 2016.

Food: Inflation falls to lowest level since April 2022
Prices of food and noealcoholic beveragesose by 7.0% in the year to January 2024 according to
the latestConsumer Prices Index including owner occupiers housing costs (CPIH).

This was the tenth consecutive month of falls in food and-almoholic beverage inflation, down
from 8.0% in Decembend a recent high of 19.2% in March 2023, which was the highest annual
rate seen for over 45 years.

Energy: Around 4 in 10 energy bill payers struggling to afford payments
Around 4 in 10 adults (41%) who pay energy bills said it was vesgnoewhat difficult to afford
iKSY®

This was according to those asked between 17 and 28 January 2024 astharOdSatest public
opinions and social trends bulletin.

This proportion was at a high of 49% in the period covering 17 to 292014y, but appears to have
slowly decreasedince then.

The survey also revealed that 44% of adults in Great Britain are using less fuel, such as gas or
electricity, in their homes because of the rising cost of living.
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SpendingLargest monthly falln retail sales since 2021 COVID lockdowns
Retail sales volume in Great Britain fell by 3.2% in December 2023, the biggest drop since January
2021, when coronavirus (COVIDB) lockdown restrictions were still in place across the country.

Annual sales wames dropped by 2.8% in 2023 reaching the lowest levels since 2018.

Around 6 in 10 adults (62%) in Great Britain said they were spending less -@ssantials because
of increases in the cost of living.

Overall, around half (49%) of adults sthidir cost of living had risen compared with a month ago,
although this was down from 67% during a similar period a year earlier (11 to 22 January 2023).
According tanore detailed analysi8 in 10 adults (29%) said they would not be able to afford an
unexpected expense of £850 or more. This rose to 40% among disabled adults, 53% among renters,
and 66% among disabled adults who were renting.

Pay growth in real terms (adjusted for inflation) in Great Britain continued to rise in October to
December 2023. Awal growth was 1.4% for total pay (including bonuses) and 1.8% for regular pay
(excluding bonuses), respectively

By contrast, regular pay growth (not adjusted for inflation and excluding bonuses) remained strong
at 6.2% in October to December 2023, luats lower than in recent periods.

Among trading businesses, more than 1 in 6 (18%) expect to increase the price of goods or services
they sell in January 2024

Businesses cited energy prices as the main reason for the price increase, at 25%, up Zagercent
points for factors listed for December 20273.

Consumer Price InflatiotJK.Main Points
3.2 The Consumer Prices Index including owner occupiers' housing costs (CPIH) rose by 4.2% in the 12
months to January 2024, the same rate aBatember 2023.

1 On a monthly basis, CPIH fell by 0.4% in January 2024, the same rate as in January
2023.

1 The Consumer Prices Index (CPI) rose by 4.0% in the 12 months to January 2024, the
same rate as in December 2023.

1 On a monthly basis, CPI fell 8%% in January 2024, the same rate as in January
2023.

1 The largest upward contribution to the monthly change in both CPIH and CPI annual
rates came from housing and household servigescipally higher gas and
electricity charges)yhile the largest dowward contribution came from furniture
and household goods, and food and ralgoholic beverages.

1 Core CPIH (excluding energy, food, alcohol and tobacco) rose by 5.1% in the 12
months to January 2024, down from 5.2% in December 2023; the CPIH goods annual
rate slowed from 1.9% to 1.8%, while the CPIH services annual rate rose from 6.0%
to 6.1%.

1 Core CPI (excluding energy, food, alcohol and tobacco) rose by 5.1% in the 12
months to January 2024, the same rate as in December 2023; the CPI goods annual
rate sbwed from 1.9% to 1.8%, while the CPI services annual rate increased from
6.4% to 6.5%.

17 Cost of living latest insightffice for National Statistics (ons.gov.uk)
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Consumer Price Inflation Rates

Table 1: CPIH, OOH component and CPl index values, and annual and monthly rates,
Figure 1: Annual CPl and CPIH inflation rate remained the same

CPIH, OOH component and CPl annual inflation rates for the last 10 years,

UK, January 2014 to January 2024

S—(_FH CPI OOH

b

Jan2014  Jan 2015 Jan 2016 Jan 2017  Jan 2018  Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023  Jan 20.

Source: Consumer price inflation from the Office for National Statistics

Nov 130.0 4.2 -0.1 131.7 3.9 -0.2 121.7 3.3
Dec 130.5 4.2 0.4 132.2 4.0 0.4 121.6 3.3
2024 Jan 130.0 4.2 -0.4 131.5 4.0 -0.6 122.1 3.4

Source: Consumer price inflation from the Office for National Statistics

Source foTable:Consumer price inflation, WHOffice for National Statistics
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The Consumer Prices Index including owner occupiers' housing costs (CPIH) rose by 4.2% in the 12
months to January 2024, the same rate aBactember 2023, and down from a recent peak of 9.6%
in October 2022.

Estimates suggest that the October 2022 inflation rate was the highest in over 40 years (the CPIH
National Statistic series begins in January 2006). The annual rate in Decembeva202® joint
lowest since October 2021.

The unchanged annual rate between December 2023 and January 2024 was a result of prices falling
by 0.4% on the month, the same rate as it was between December and January a year earlier.

The owneroccupiers' housing costs (OOH) component of CPIH rose by 5.4% in the 12 months to
January 2024, up from 5.3% in December 2023. OOH costs rose by 0.4% on the month, the same rate
as it was between December and January a year earlier.

The Consumer Pes Index (CPI) rose by 4.0% in the 12 months to January 2024, the same rate as in
December 2023, and down from a recent peak of 11.1% in October 2022. Our indicative modelled
consumer price inflation estimates suggest that the October 2022 peak was teshigte in over

40 years (the CPI National Statistic series begins in January 1997).

The unchanged annual rate between December 2023 and January 2024 was a result of prices falling
by 0.6% on the month, the same rate as it was between Decembedamehary a year earlier.

The main drivers of the annual inflation rate for CPIH and CPI are the samsticases where they

are common to both measures. However, the OOH component accounts for roughly 16%€&f khe

andis the main driver for differences between the CPIH and CPI inflation rates. This makes CPIH our
most comprehensive measure of inflation.

Notable movements in prices

The identical Consumer Prices Index including owner occupiers' housing costs (CPIH) annual inflation
rates in December 2023 and January 2024 reflected offsetting price movements in the "basket of
goods and services".

There were downward contributions from five divisions (most notably furniture and household
goods, and food and nealcoholic beverages). There were also upward contributions from three
divisions (most notably housing and household services, and trafspo
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Table 2: : CPIH annual and monthly inflation rates by division
January 2023, December 2023, and January 2024

CPIH 12-month rate (%) CPIH 1-month rate (%)

Dec 2023 Jan 2024 Jan 2023 Jan 2024
CPIH All items 4.2 4.2 -0.4 -0.4
Food and non-alcoholic beverages 8.0 7.0 0.6 -0.4
Alcohol and tobacco 12.8 12.2 27 22
Clothing and footwear 6.4 5.5 -3.1 -3.9
Housing and household services 1.9 2.5 0.4 0.9
of which owner occupiers' housing 5.3 5.4 0.4 0.4
costs
Furniture and household goods 25 0.5 -1.1 -3
Health 7.5 7.0 1.8 1.3
Transport -1.3 -0.5 -3.68 -2.8
Communication 8.6 8.2 0.5 0.2
Recreation and culture 6.0 6.0 0.1 -0.1
Education 45 4.5 0.0 0.0
Restaurants and hotels 7.1 7.1 -0.9 -0.9
Miscellaneous goods and services 3.9 4.2 0.5 0.9
All goods 1.9 1.8 0.3 -0.4
All services 6.0 6.1 0.5 -0.4
CPIH exc food, energy, alcohol and 5.2 3.1 -0.6 -0.6

tobacco (core CPIH)

Source: Consumer price inflation from the Office for National Statistics

Table:Consumer price inflation, UtOffice for National Statistics
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Furniture and household goods

Prices in the furniture and household goods division rose by 0.5% in the year to January 2024,
compared with a rise of 2.5% in the year to December 2023. Prices fell by 3.1% between December
2023 and January 2024, compared with a fall of 1.1% between the tsemmaonths a year ago.

Food and noralcoholic beverages

The annual rate of food and neaicoholic beverages has fallen from 8.0% in December 2023 to 7.0%
in January 2024, which is the lowest annual rate since April 2022. The fall toné&86 the annual

rate has eased for the 10th consecutive month, from a recent high of 19.2% in March 2023, which
was the highest annual rate seen for over 45 yeatrs.

Housing and household services

The annual inflation rate for housing, water, eldgity, gas, and other fuels was 2.5% in January 2024,

up from 1.9% in December 2023. The main upward contribution came from gas, which rose by 6.8%
on the month compared to a monthly rise of 0.3% last year. This led to the annual rate of gas falling
by 265% in January 2024 compared with a fall of 31.0% in December 2023.

There was also a strong upward contribution from electricity, which rose by 4.0% on the month,
compared with a monthly rise of 1.2% last year. This led to the annual rate of electultitg by
13.0% in January 2023, compared with a fall of 15.4% in December 2023.

The rise in each category is largely because oirtbiease in the Office of gas and electricity markets
(Ofgem) pricecap?®

The price of electricity, gas, and other faigh January 2024 is 18% lower than at its peak in January
2023. However, the price in January 2024 is 89% higher than it was in January 2021.

Transport

Prices in the transport division fell by 0.5% in the year to January 2024, compared with a fall of 1.3%
in Decembel2023. Transport prices fell by 2.8% on the month to January 2024, comparedawith
monthly fall of 3.6% a year ago.

The reduction in the pace of decline in the annual rate was mainly the result of sbamadcars,
with motor fuels also providing a sting upward contribution. However, these were partly offset by
a strong downward contribution from air fares.

Prices of secontiand cars rose by 1.5% between December 2023 and January 2024, compared with
a fall of 1.2% between the same two months last y&his was the first monthly rise in secehdnd

car prices since May 2023. The fall in the annual rate of 5.9% in January 2024 is a reduction in the
pace of decline from the 8.4% fall in the year to December 2023.

The average price of petrol fell by 2.8rwe per litre between December 2023 and January 2024, to
stand at 139.9 pence per litre, down from 149.4 pence per litre in January 2023. Diesel prices fell by
3.1 pence per litre this year, to stand at 148.3 pence per litre, down from 172.1 penceredn lit
January 2023.

These movements resulted in overall motor fuel prices falling by 9.2% in the year to January 2024,
compared with a fall of 10.8% in the year to December 2023.

18 hitps://www.ofgem.gov.uk/publications/newenergyprice-capleveljanuarymarch 2024 startstodayin January 2024
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Latest movemensin CPIH inflation.

Figure 4: CPIH services rises, while CPIH core and CPI goods fall

CPIH goods, services and core annual inflation rates for the last 10 years,

UK, January 2014 to January 2024
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Source: Consumer price inflation from the Office for National Statistics

3.16 Figure 4 shows the annlimflation rates for the Consumer Prices Index including owner occupiers'
housing costs (CPIH) all goods and all services series, together with CPIH excluding energy, food,
alcohol and tobacco (often referred to as core CPIH). The CPIH inflation ddedsfar comparison.

3.17 The core CPIH annual inflation rate was 5.1% in January 2024, down from 5.2% in December 2023.
This is the lowest rate since March 2022, when it was also 5.1%. It is down from a recent high of 6.5%
in May 2023, which was thhighest rate since November 1991, when it was also 6.5% in the
constructed historical series.

3.18 The CPIH all goods index rose by 1.8% in the 12 months to January 2024, down from 1.9% in
December, and the lowest rate since April 2021. The slowing irateéhas been caused principally
by a downward contribution to the change from processed food andaloaholic beverages.

3.19 The CPIH all services indmse by 6.1% in the 12 months to January 2024, up from 6.0% in
December 2023. The largest upward contribution to the change came from housing services, which
consists of actual rents, owner occupiers' housing costs, services for maintenance and repair of
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dwellings, sewerage collection, house contents insurance, repair of household appliances, council
tax, and domestic and household serviées.

Figure 6: Restaurants and hotels, and housing and household

services make the largest contributions to the annual CPIH rate

Contributions to the annual CPIH inflation rate, UK, January 2022 to

January 2024
® rood and non-alcohaolic beverages ®  Alcohol and tobacco
@  Clothing and footwear ®  Housing and household services
®  Furniture and household goods ® Transport @  Recreation and culture
®  Restaurants and hotels ®  Other goods and services

s (_P|H 12-month inflation rate

Percentage points

=]

[

[N
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Source: Consumer price inflation from the Office for National Statistics

3.20 Figure 6 shows how the distinct categories of goods and services have contributed to the overall
annual CM inflation rate over the last two years.

3.21 The largest upward contributions to the annual CPIH inflation rate in January 2024 came from
restaurants and hotels, and housing and household services. At 0.79 percentage points, the
contribution from restairants and hotels was the largest of all categories for the second month in a
row. The contribution from housing and household services rose slightly, from 0.58 percentage
points in December 2023 to 0.75 percentage points in January 2024.

3.22 Transportprovided the only negative contribution (0.06 percentage points) to the annual CPIH
inflation rate, while the contribution from furniture and household goods was the lowest since
February 2021, where it was also 0.04 percentage points.

19 Consumer price inflation, UKOffice for National Statistics

10" SUBMISSIONOTH EPOLICEEMUNERATICREVIEVBODY



https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/consumerpriceinflation/january2024

Police
Federation

WELFARE & EFFICIENCY

Figure 7: Contribution from owner occupiers’ housing costs

highest since at least January 2006

Contributions of housing components to the annual CPIH inflation rate,

UK, January 2015 to January 2024
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Source: Consumer price inflation from the Office for National Statistics

Figure 7 shows the contribution of owner occupiers' housing (OOH) costs and Council Tax to the
annual CPIH inflation rate in the context of wider housiedated costs. The Consumer Prices Index
(CPI) differs from the CPIH in thatles not include thee two components.

OOH's contribution of 0.86 percentage points was the highest since at least January 2006, while the
contribution from electricity, gas, and other fuels was negative for the fourth month in a row. The
contribution from housing and household services overall was 0.75 percentage points in January

2024, up from 0.58 percentage points in December 2023

Latest movements in CPI inflation

While the Consumer Prices Index including owner occupiers' housing costs (GRiHe#&d and

most comprehensive measure of consumer price inflation, the Consumer Prices Index (CPI) is based
on a harmonised methodology developed by Eurostat and allows for international comparisons to
be drawn.

Figure 8 shows CPI inflation aggithe EU and Group of Seven (G7) countries that produce a
comparable measure.
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Figure 8: UK inflation is above that of France and Germany

CPl compared with selected G7 and EU annual inflation rates, January

2014 to January 2024

EUZ7

France — e Garmany US - HICP
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Source: Consumer price inflation from the Office for National Statistics,
Harmonised Index of Consumer Prices (HICP) from Eurostat, and US HICP

from the US Bureau of Labor Statistics
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UK private rental prices.

3.27 Private rental prices paid by tenants in the UK increased by 6.2% in tneritRs to January 2024
(Provisionalestimate). The annual rate has remained unchangatte November 2023, and
represents the joinhighest annual percentage change since this UK data series began in January
2016%°

Figure 1: UK annual private rental prices rose by 6.2% in the 12

months to January 2024

Private rental price percentage change over 12 months, UK and London,

January 2016 to January 2024

United Kingdom United Kingdom excl London — se——| ondon

Percentage
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Source: Index of Private Housing Rental Prices from the Office for

MNational Statistics

/* 2% Index of Private Housing Rental Prices,- Oifice for National Statistics (ons.gov.uk)
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3.28 Theannual inflation rate of private rental prices in the UK began to increase in the second half of
2021 (Figure 1). Annual growth was seen across all regions except London, where prices decreased
The annual percentage change in rents increased acrosgaheein 2022, including in London, and
this generally continued during 2023.

3.29 In the 12 months to January 2024, rental prices for the UK (excluding London) increased by 5.9%
(provisional estimate) the same annual percentage change as the prewiousdnths. Private rental
prices in London account for almost a third of UK rental expenditure

3.30 Northern Ireland:Private rental prices in Northern Ireland increased by 9.5% in the 12 months to
November 2023, up from 9.3% in the 12 months to Octd®@23. The annual rate for Northern
Ireland remains higher than for other UK countries. Northern Ireland data lag two months behind the
rest of the UK and updated Northern Ireland data will be used to update our UK estimates when they
become available.

Figure 2: Annual rental price inflation was higher in Wales than in

England and Scotland

Private rental price percentage change over 12 months for countries of

the UK, January 2012 to January 2024

Morthern Ireland

Wales —ee— Crot|and
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Source: Index of Private Housing Rental Prices from the Office for

National Statistics
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Figure 3: Rental prices have increased more in England and

Northern Ireland than in Wales and Scotland since 2015

Private rental price indices for countries of the UK, January 2015 to

January 2024
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Source: Index of Private Housing Rental Prices from the Office for

Mational Statistics

Northern Ireland housing market
3.31 The average house in Northern Ireland now costs around £10,000 more than it did one year ago, a
new report suggests.

The latest house price index from Halifax indicates house prices in theinoréased by 5.3% in the
12 months to January 2024, the fastest annual rate of any region in itgidiékreport?*

House prices climbed almost 3% in Northern Ireland in fourth quarter

3.32 Despiteongoing economic challenges across 2088luding higher interest rates and the caxft
living pressures, the Northern Ireland housing market continues to show price resilience and stability
in the fourth quarter of 2023, according to the latest research from Ulster University.

Findirgs from tte latest Northern Ireland Quarterly House Price Index emphasise that prices
remained stable and continued to edge higher throughout 2023 due to an underlying resilience in
the market. This trend continued in Q4 of 2023 as the average house price in Noitk&and
increased by 0.4% reaching £207,010. Annually, prices increased by 2.9% compared to Q4 of 2022.

21 Halifax; Northern Ireland house prices rose by 5.3% in the year to January, the fastest ion (msn.com
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Research shows signs of slowing market activity with transactions at their lowest level over the year,
decreasing 26% on the previous quarter. Whitee seasonal effects of Christmas and New Year
traditionally see a slowing of market activity, a slight dip in buyer confidence remained in the last
guarter of 2023 as the uncertainty of interest rates acted as a key factor for mortgage holders and
prospedive buyers alike.

Encouragingly, the recent decision to keep the interest rate stable at 5.25% is seemingly paving the
way for more attractive mortgage deals. The latest data reveals minor declines in the cost of fixed,
variable, and tracker rate mortgag during the final quarter of the year, indicating this trend could
continue softening rates throughout 2024. Lenders are motivated to build their loan books and
attract customers, meaning that new borrowers or thosemmertgaging during 2024 may benefit

from appealing deals and rates availaBle.

Interest RatesBank Of England.

Bank rate maintained at 5.25%-ebruary 2024

¢CKS .yl 2F 9y3ftlyRQa az2ySiFINE t2fA0& [/ 2YYAl
inflation target, and in a wathat helps to sustain growth and employment. At its meeting ending on

31 January 2024, the MPC voted by a majority¢@® maintain Bank Rate at 5.25%.

{AyOS GKS at/ Qad LINB@A2dza YSSGAy3asx At 20l € D5t
continuesto be stronger in the United States. Inflationary pressures are abating across the euro area
and United States. Wholesale energy prices have fallen significantly. Material risks remain from
developments in the Middle East and from disruption to shipphrgugh the Red Sea.

Following recent weakness, GDP growth is expected to pick up gradually during the forecast period,
in large part reflecting a waning drag on the rate of growth from past increases in Bank Rate. Business
surveys are consistent with amproving outlook for activity in the near term.

The labour market has continued to ease but remains tight by historical standards. In the February
Report projections, the continuing relative weakness of demand, despite subdued supply growth by
historicalstandards, leads a margin of economic slack to emerge during the first half of the forecast
period. Unemployment is expected to rise somewhat further.

Twelvemonth CPI inflation fell to 4.0% in December 2023, below expectations in the November
Report. T downside news has been brebdsed reflecting lower fuel, core goods and services
price inflation. Although still elevated, wage growth has eased acsessralmeasures and is
projected to decline further in coming quartefs.

Bank of EnglandoperR2 2 NJ (02 NI S Odzia o6 dzi Olinfldticn. F 2 NJ
Decision to keep rates at 5.25% comes despite progress in curbing price risggM

¢CKS .yl 2F 9y3flyR 2LISYSR (KS R2 2N (iS22 AR/SlyINE
that inflation would continue falling, as it held borrowing costs at 5.25 per.cent

After a meeting of the Monetary Policy Committee on Thursday, the BoE signalled it was ready to
consider lowering rates for the first time since inflation swrdellowing the coronavirus pandemic.

With headline inflation now 4 per cent compared with its 2022 peak of more than 11 per cent, the
oyl KIFIa RAGOKSR Ala LINBGA2dza ¢l NyAy3Ia GKFEG a
Instead, the BoERI A G ¢2dzZ R a1 SSL) dzy RSNJI NB@ASg¢ K2g f 2

22 Northern Ireland Housing Market Continues to Show Resilience (ulster.ac.uk)

23 Bank rate maintained at 5.25%-ebruary 2024 | Bank of England
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The meeting marked a pivot more than two years after the central bank embarked on an aggressive
rate-raising campaign that took borrowing costs to their highest level iryedys. BoE governor

l YRNB S . FAfSeé aFrAR GKS o6lyl KIFER &aSSy &a322R y
Ol dziA2ySRY da2S ySSR (2 aSS Y2NB SOARSYyOS GKI i
target, and stay there, beforewecaml& NJ Ay 1 SNBaid N} GSadé . AfSe &

still high and the negative contribution of falling energy prices set to fade in coming months, the BoE
O2dzf R y20 &S0 RSOf¥NB (KIG aGKS 2206 Aa R2ySéd

Regional Rates
Rates are se#it a regional level each year by Stormont and a rate is then also decided at a district

level by each council in Northern Ireland.

The Executive has agreed to adjust the regional rate for 2024/25 in line with infl&idaject to
Assembly approval, theegional rate element of the bill would add 46p per week to the bill for a
domestic property with an average capital value of £123,000 and £10.73 per week for a typical non
domestic property with a £50,000 rateable valirate bills will be sent to households in April 2024.

In addition,all Northern Ireland's 11 councils have agreed rates increases for2822
The highest percentage increase was by Mid Ulster District Council at 3.9%.
The lowest percentage increase wageed by the Antrim and Newtownabbey council area, which

announced a 1.9% rise.
Councils have cited the effect of the coronavirus pandemic as well as rising energy costs as factors

behind the decision to increase rates.

This increase will bring additionptessure to officers as they continue to face increassaxhthly
outgoings

24

Fyl 2F 9y3flyR 2Lya R22NJ 2 NI GS Odzia odzi OFffa TFT2N wy2|
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PolicePay

3.36 Tofully contextualisethe evidenceregardingpolice pay, it is important to remember that police
officers in Northern Ireland are currently dealing with the ramifications of the seventh
consecutivedelay in the implementationof recommendationanade as part of the pay review
process,aswell as delaysin the implementationof contractual, incrementalpayments Evidence
hasalreadybeen presentedregardingthe impactof thesedelayson moralewithin the PSNBand
the reaHlife implicationsof suchappalling disregardfor the personalfinancesof servingpolice
officers,at atime whenpeopleare rightly worried about the cost of living. Thiscontinuesto be a
major concern for the PFNIland a very real source of angerand disillusionment amongsbur
members.

3.37 Debatesand discussionsegardingpolice pay have becomeincreasingly fractiousver the last
numberof yearslt isno secret,andindeedthe PFNkeeno benefitin providing additional® S @A RSy O S
to highlightwhat is readily acknowledgedand acceptedthat the value of police pay has been
continuouslyerodedsince2011,asa result of three pay freezes,five 1% pay capsand previous
WLINS & (i NRegardlés©fdhe favoured measureof inflation used there is simplyno disputing
the factthat policepayhasbeen substantiallycut, in realterms, overthe lastten years.

3.38 There hadeen a substantial degradation of police pay over for more than a decade, which insults
and devalues the unique and difficult work of police officers. While the 2023/24 pay increase was
welcomed and necessary, it merely covered the inflationary pressurdserevious year. Police
officers real pay has fallen significantly across all ranks since September 2010. Research
demonstrates that, on average, federated ranks real pay declined by 20.2 per cent between
September 2010 and December 2023

3.39 Moreover, an independent report on the state of polgaysby the Social Market Foundation (SMF)
highlighted a substantial decline in réafrms police pay in the UK since 2000, making the police an
outlier compared to similar roles and public sector workers. This-temg degradation of pay,
undoubtedly influelced by restrictions on police officers' right to strike, is having a profound effect
on the ability of the police service to attract and retain the best pedble

340 The recentNPCGubmission longterm strategy needed to recoup workforce pay lossesflects
the current position with police officer payhe National Police Chiefs' Council has submitted its
evidence to the Police Remuneration Review Body (PRRB) for police officer pay for 2024/25.
Recommendations include calling for an above inflapag increase across all ranks, increasing the
starting salary for constables, in a longerm strategy to address the real term pay decreases faced
by officers over the past decadevidence submitted to the pay bodies recognises the higfiem-
expectedpay award of 7 per cent received last year, however this is on the back of #elomg
decline in police pay, which means officers have still received a real term pay cut on average of over
16 per cent since 2010.

Policing remains an incredibly challenging and stressful occupation, with each police officer facing
between 400 and 600 traumatic events during their career, compared with between three and four
for most people during their lifetime. The pay premium whichs designed to compensate officers

for the unique nature of their work physically and psychologically has been eroded due #eitong
below inflation pay rise$.

25 PFEW Economic Datiternal Staff Association document not published.

26 SociaMarket Founda’[ion,ShreyaNanda,Qth March2023Caughbut: Trendsn policepayin the UK- SociaMarket Foundation.
(smf.co.uk)

27| ongterm strategy needed to recoup workforce pay losses (npcc.police.uk)
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3.41 Real pay estimates demonstrate thabljzing is facing various challenges including the continuous
decline of real pay. Following a period of austerity and nominal pay freezes, the high rate of inflation
KFa OF NBSR I fFNBS Odzi 2dzi 2F (KS IN&slgiificandly @ 2 -
across all ranks since September 2010. When using the Consumer Prices Index including owner
200dzLIA SNEUY K2dzaAy3d O2aida o/tLIO AYyFElLidAzy (2
decreased by 22 per cent between September 00R 5 SOSYO0SNJ HnHo® { SNHS
LJ &8 RSONBFaSR o0& wmm®dc LIS NIphYSy (43 pér yentl hd CHeNE Q
LYALISOG2NBQ F@PSNIF IS o0YSIEYyO LI @ FBSRSMh®PSRLISNY D3
declined by 20.2 perent between September 2010 and December 2623.

Realt SNXYa RNRL) Ay L2t thedXCHH inffatbrisd& IS&ptembed2@10 @slaSDecember
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3.42 While the anticipated seven per cent pay uplift for 2023/24 was a welcome stegn) the increase
was implemented in September 2023, the Consumer Prices Index including owner occupiers' housing
costs (CPIH) inflation rate was still standing at 6.3 per cent relative to 2022 slowly coming down from
a peak of 9.6 per cent in October 2022

To date the 2023/24 pay award has still not been ratified or paid. If it is the recommended 7% then
pay parity with core pay spines with England and Wales colleagues will be maintained.

The anticipated2023/24 pay increase was necessary to covertioftary pressures of the previous
year, but it was not sufficient to cover the inflationary reduction in real pay that took place in previous
years.

PFNI seeks immediate action ¢ompensag for the current pay degradation and a clearly defined
timeline to restore police pay. This should also include above inflation pay incréasése next
number of years.

This should be in the form of an equal percentage rise across all ranks, reflecting pay parity with
England and Wales colleagues, with similar igppibn to the Northern Ireland Transitional Allowance
6bL¢! 00X 523 Il yRftSNRa !'tft2g6FyO0OSs FyR [/ wet

28PFEWeconomic data. Internal staff association document not published.
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Police Allowances

Followinga recommendatiorby the PRRBan WA ¥ R S LI&welR & PINBIlowances wascarried

out by an externalconsultancybetweenOctoberand December2021.This review consideredthe

following five allowances:the Northern Ireland Transitional Allowance(NITA),the Competency
RelatedThresholdPayment(CRTP)Pn-Call allowanceDogl | y R &llwaiic€ndMotor Vehicle
allowance.

The PFNIare of the view that PSNR F T ApaySt&t#astand conditionsare already consideredas
part of anindependentreviewprocessthroughwhichthe Police RemuneratiorReviewBodyreview
evidencesubmitted and make informed recommendationsbased on such. The inclusion of a
secondany! NB ¢hy & éofsultancybody is perplexing.We believethat it is the role of the PRRB
to gather evidence reviewthat evidenceand cometo informed decisionsbasedon the evidence
presented.

Neverthelessthe PFNIreluctantly participatedin this W NB @ Gwb@r2021.During our sole
engagementvith the reviewerthe PFNWwere askedto provideclarity around the practicalitiesand
purpose of each of the five allowances,rather than any attempt to understandthe integral
importanceof eachallowanceto the officersin receipt,as well asto the service Forexamplethere
waslittle in the wayof discussionaboutthe emotionalvalueattachedto the NITA nor the historical
importanceof this paymentasavital recognitionof the extraordinaryenvironmentin whichpolice
officers continueto operate,relativeto their counterpartsacrosgshe UK. ThePFNbelievethat it is
difficult for bodies/groupswho are not closelyinvolvedin policing,to truly appreciatethe impactof
havingto checkunderyour careachmorningfor a bomb, or to hide your occupationfrom family
andfriends.Thisismadeevenmoredifficult when there is no considerationgivento, nor evidence
sought about, such complexand unnatural actions.

PFNInote the contentsof the PRRB Remfbr 2023/24 from The PermanentSecretary Richard
Pengellywish to advisethat an independentReviewof Allowanceshasnow completed and is
being progressedthrough final approvals.Evidenceregardingthe outcomeof this reviewwill be
providedto the PRRRBIuringboth written and oralS @A RSy OS Q @

Northern Ireland Transition Allowance (NITA)

In the PRRB Northern Ireland Report 2@28vidence and information requests document received

on Monday 26 February the following is noted:

In the interests of the parity principle, we suggest that the Northern Ireland parties link up with the
forthcoming NPCC review of allowances, which is to include tlealDAllowance.

PFENI have not been invited to take part in this review of allowances and we are unsighted to any work
the NPCC have commenced in relation to allowances.

The PFNI anticipate that the PRRB have recommended an increase to the value of the Northern
Ireland Transitional Allowance (NITA) in their ninth reportMinbut we await final ratification of the

PRRB recommendations. This will provide a signal to our members of the continued importance of
the payment and a recognition of the difficult and uniguiecumstances under which policinghi
continues to operate.

On 22nd March 2022, the Secretary of State for Northern Ireland, Brandon Lewis announced that
the Northern Irelanerelated Terrorism threat level in Northern Irelamds being lowered from
W{SHSNBQ (2 W{dzmadlydadAlftQo W{dzomadlyiAalftQ YSI
without further warning. This was the first time that the threat level in Northern Ireland had changed

in 12 years.
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On Wedneday 6" March 2024 The terrorism threat level in Northern Ireland was reduced from
severe to substantial. Itmeans an attack is likely, as opposed to highly likely, with the decision to
change the threat level taken by MI5.

NI Secretary Chris Heatétarris announced the decision and said it was a "comprehensive and
rigorous process'He said it was based on the "very latest intelligence and analysis of factors which
drive the threat"."The fact that the threat level is being lowered is testament to the tremendous
efforts of the Police Service of Northern Ireland and MI5 to tackle Northern Ireland related
terrorism.'?®

Northern Irish Related Terrorism in Northern Ireland Threat Level
e e
28 March 2023 SEVERE

22 March 2022 SUBSTANTIAL

23 July 2019 SEVERE

29 N| terrorism threat level reduced to substantidBC News
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349 Recenteventshavedemonstratedthat violent dissidentrepublicansstill posea deadly threat to
PSNobfficersasthey providea policingservice tathe community.Thisrecent resurgenceof Violent
DissidentRepublicaractivity addsan additionallayer of worry andchallengeo PSNbfficersboth
on andoff duty.

February 2023

On 18 February2023 PSNiIofficers attended the sceneof a security alert in the CorrodyRoad
area of Derry after a W& dza RIS @ fiddri@lQvas confirmed to be dangerous. Police and
Ammunition TechnicalOfficers attended the sceneand declaredthe objecta @ A R $ @ BB Q
wastakenawayfor further examination. Derry City and Strabane Area Commander, Chief
SuperintendentNigel Goddard said: & ¢ Kexplbsivedevice was recklesslyleft in a public area,
just metres away from housesand a sportsareawhere severalchildrenwere playingfootball. The
deviceis believedto be linked to a report of an attempted hijackingin the nearbyHollymount

Parkestateat approximately9.35pmon Fridaynight.

On22Februan2023anattempt wasmadeto murderseniorpoliceofficer Detective Chief Inspector
John Caldwellwho was shot at a sports complexin OmaghCountyTyrone Hewasoff duty and
was putting footballs into the boot of his car after coaching young people whemo gunmen
approached him and shdiim several times
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The New IRAlater claimedresponsibilityin a typed statementwhich appearedin Londonderryon

Sunday26 February.In a worrying development,on Monday 6th March PSNbfficerswere made
awarethat in the last24 hours,amediaoutlet hasbeencontactedby agroup callinghemselvesArm
naPoblachtaand claiminghat:

& 2 &renowlookingat the familiesof PSNI officeraslegitimate targets, thePSNIhave targeted
republicarsympathisersandnowrepublicanswill target the families of PSN2 F F A OS N&A @£

Thishascausedincreasedworry and anxietyto officerswho are greatlyconcerned for the safety
and security of their families. Assistant Chief Constable Robert Singletonhason recordadded
that in hisopinionthe threat to PSNbfficersisW NFahdh YYSRA I 1 SQ @

March 2023
The terrorism threat level in Northern Ireland is increased from substantial to severe, meaning the
risk of attack or attacks is now "highly likely" instead of "likely".

The move, based on an MI5 intelligence assessment, reverses a downgrade to dideee in
2022, the first such downgrade in 12 years.

A severe threat level is one step below critical, the highest level of thteatbmes after the
shooting of Det Ch Insp John Caldwell in February and a bomb attack on police officers in
November 2022.

April 2023
Police described a petrol bomb attack on officers as "senseless and reckless".

The trouble followed an illegal republican parade in Londonderry and came on the eve of a visit by
US President Joe Biden to Belfast.

DCI JohrCaldwell was also released from hospital in April and in a later interview said children
witnessed'horrorsthat no child shouldeverhaveto”.

August2023

A list containing the details of 10,000 police officers and civilian staff is in the hands of dissident
republicans, police confirmeth August 2023The information was contained in spreadsheet
mistakenly released as part of a P&ponse to a freedom of information request.

Chief Constable Simon Byrne said the data breach was on an industrial scale and included the
surnames, initials and ranks of colleaguds. said dissident republicans could use the information,
part of whidh appeared in redacted fornon a wall in west Belfast, thntimidate or target
officersand staff".%

September2023
Sixteen officerénjured in Londonderry disorder after 'military grade' weapons foimihe Creggan
area of Londonderry.

Sixteen police officers have been injured during disorder which broke out in Londonderry after searches
uncovered "military grade" weaponBolice said two handguns, two military hand grenades, 50 rounds

of ammunition and over a kilogram of plastic explosives were found in the Creggan area on Thursday.
Three people two men and a womanwere arrested under theTerrorism Act. Police believethe

30 Timeline of dissident republican activit BBC News
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weapons would have been used in attacks on police officers and said their primary line of enquiry
centres on the New IRA.

Disorder broke out following the searches and police officers were attacked with petrol bombs
and heavy masonrySixteen offices were hurt during the trouble the Police Federation said
four of them required hospital treatmentlnjuries they sustained included burns, head injuries
and potential fractures.

Assistant Chief Constable Bobby Singleton said: "Because of th@ahfatend police had to maintain

a presence over an extended period for our security and public safbgse were extremely difficult
conditions for our officers, many of whom were in full personal protective equipment and at this time
we have 16 reportedhjuries to our officers from our Tactical Support Groups and our Local Policing
TeamsQOfficers who, today, will not be able to serve themmunity.The injuries sustained include
burns, head injuries and potential fractures."

ACC Singleton saidficers had been granted authority to use baton rountsit none were fired*

February 2024

Two security alerts were sparked in the Co Derry town on SatuzdAyFebruary after dissident

group Arm na Poblacht@daimed to have targeted PSNI vehicles. Police confirmed a viable device was
found at Curragh Road on Sunday and urged people to be vigilant over claims of a second device in
the area®

I NBI /2YYlIYRSNI F2NJ / +dzaSgl & /2Fabd yR DfSya:z
thank the community in Dungiven for their patience and understanding during the significant three
day policing operation. Officers recovered a viable pipe baype device last night, Sunday 25th
February, at Curragh Road. The device was made safe and was removed for further forensic
examination.

a! OFftf ¢6Fa NBOSAOGSR dzaAy3d | NBO23ayAaSR O2RS
officers and two deices left at the junction of the Curragh Road with Garvagh Road and the Old
Foreglen Road®

Four men arrested on suspicion of terrorigselated offences in connection with security alerts in
Dungiven have been released by police. The mem aged 55,0ne aged 35 and one aged 22
were detained on Monday.

The PoliceRecordedSecuritySituation Statistic§Srom 1 February 20230 31 Januar024 show
the followingincidentstook place:

1 There was one security related death, the same numbedwing the previous 12
months.

1 There were 8 bombing incidents, compared to 5 during the previous 12 months and
31 shooting incidents, compared to 32.

1 There were 30 casualties of paramilitary style assaults, compared to 26 during the
previous 12 months. Just under half of these assaults (14) occurred in Belfast. All 30
casualties were aged 18 years or older.

31 Sixteen officers injured in Londonderry disorder after 'military grade' weapons fouii&/ | ITV News
32 Four men released following arrest over Dungigenurity alertg The Irish News
33 The security alert in Dungiven has ended | PSNI
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1 There were 17 casualties of paramilitary stgleootings, compared to 9 during the
previous 12 months. All 17 casualties were aged 18 years or older.

1 There were 105 security related arrests under Section 41 of the Terrorism Act 2000,
compared to 108 during the previous 12 months.

1 21 persons were s@equently charged, compared to 14 during the previous 12
months.

3.50 As with our previous submissionsi,t is our position that the Northern Ireland Transitional
Allowance(NITA)asa fundamentalelementof the reward package providedto police officersin
NI and paid in recognition of the extraordinary circumstancesn which police officers continue
to servehere, shouldcontinueto be uplifted in line with the payaward.

523 1 I yRftSNBRQ !'ft26l yOS

3.51 Thevalueofthe Dogl | Yy R fAlBwWahcghashistoricallybeenupratedin line with the payaward,
meaninghat it hasbeensubjectto the samedecaddongperiodofrestraint aspay, thus reducingits
valueovertime. It hasbeen,andremains,our positionthat suchisthe importanceof this payment
that it should be protected from inflationary pressurego ensureits valueis not erodedto sucha
point wherebythe costof keeping and caringfor a police dog becomesfinanciallyburdensome.
Thisis particularly important in the current economic climate, where the cost of living has
increased substantiallyaspreviouslyevidenced.

The only alternative solution to the paymentof the Dogl | y R fAl®WaRcRis for policedogsto
be homed and cared for solely within police kennels.However, this has obvious negative cost
implicationsaswell asinevitablyincreasinghe callout time for operationsrequiringapolicedog.

It isthereforethe recommendatiorof the PFNLEhat the historicallink betweenthe pay award and
the Dog!| I Yy R fABWEE®is maintained, albeit with a provision for protection againstthe
cost of living in circumstancesvhere no pay award (or a pay awardsignificantlybelow inflation)
isrecommended.

CompetencyRelatedThresholdPayment(CRTP)

3.52 In our ninth submissiorto the PRRBhe PFNIiclearlyarticulatedour position on the Competency
Related Threshold Payme(@RTPyhich hasbeen thesubjectof debate over the last number of
pay review rounds. Our position on this paymentremainsin line with that providedin 2023/24,
namelythat whilst we opposethe removalof this important allowance,we reluctantly acceptthe
position of the PRRBegardingthe impactof retention on payparity with EnglandandWales.

Assuch,and in keepingwith the requirementsof pay parity, the PFNIremain steadfast in our
position that the removal of this allowance must therefore coincide with the immediate
implementationof the appropriatereplacementallowance,asavailablein EnglancandWalesi.e.,
the UnsocialHours Allowance.Thiswill ensurethe continuation of parity in pay and minimal
detrimentto the leastnumber ofofficerswithin the PSNI.

Thisallowancewould allow for paymentsto be madeto officers,regardlesf length of serviceto

compensatehem for everyfull hour worked betweenthe hoursof 8pm and 6am. Thisallowance
should be paid at an hourly rate of 10%of the Y' S Y 6 SHéilyirate of pay.A fixed rate for a
full-time officer working a standardshift system should alsdbe implementedat the samerate as
Englandand Wales.
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Theoptionsfor the removalof CRTRire asfollows:

1 Aphasedremovalof CRTRvertwo years,whilst remainingopento new applicants
duringthis time. Thiswould involvethe reductionin the valueof the allowanceover
a two-year period by approximately33%eachyear. Thescheme would remainopen

to new applicantsandwould be removedin its entirety by 18t Septembel026
1 A phasedremoval of CRTPover two years, however closed to new applicants
during this time. Thiswould involve a reductionin the allowanceovertwo years as

outlined above. The scheme would be closed to new applicants from 18t
SeptembeR024 andremovedin its entirety by 18t Septembe2026.

1 Full removal of CRTPon 1St September2025 with the appropriate replacement
allowancesmplementedimmediatelyfrom that date.

Inthe interestsof fairnessand ensuringthe most equitabletransitionfrom the useof CRTRor our
members,it isthe t C b posktidn that the replacementUnsocialHours Allowancemust bepaid
immediatelyto those officersto whom CRTRvill not be open for applicationand phasedin for
those officers currently in receipt of CRTPas that allowanceis removed over a period. In
reckoningany payment,the relevant dateshouldbethe datethe PRRBecommendationarefinally
ratified in N Ireland.

The PFNIwill not countenanceany situation in which CRTHs removed from our membersand
the appropriatereplacementallowanceis not implemented.

Recommendatiorl
To date the2023/24,pay award has still not been ratified or paid. If it is the recommended 7% then
pay parity with core pay spines with England and Wales colleagues will be maintained.

The anticipated 2023/24 pay increase was necessary to cover inflationary pressunespoévtious
year, but it was not sufficient to cover the inflationary reduction in real pay that took place in previous
years.

PFNI seeks immediate action to compensate for the current pay degradation and a clearly defined
timeline to restorepolice pay. This should also include above inflation pay incrdasdghe next
number of years

This should be in the form of an equal percentage rise across all ranks, reflecting pay parity with
England and Wales colleagues, with similar applicatonthie Northern Ireland Transitional
lftf2Fy0OS 6bL¢! VT 523 1 FyRESNRa !'tt26lyOSs |y

Recommendatior?
Introduction of Unsociable Hours Allowance and other associated allowances awarded to
colleaguesn Englandand WalesshouldCRTm®e phasedout.

Introduction ofUnsociableHours Allowance and other associated allowances awarded to colleagues
in England and Wales shoul®TP be phased out.

On Call

On call is a voluntary activity and the position with Ofall has moved on from our previous
submission.There are no police regulationsthat require an officer to undertakeon-call duties.
On call is utilised by PSNIcover high risk areasof policing outside office hours. The current
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allowancedoesnot fully reflect the restrictionsplacedon officers who performthis duty ¢ restricted
freedomswith the ability to respondto various highrisk issues.Thismay necessitateensuring
alternativecaringarrangementsarein placeetc.

PFENI note the outcome of the NPCC discussions onstiieeliruary 2024 that they would jointly
support the following recommendation being submitted in their evidence this year to PR&Base
the On Call Allowance from £20 to £25 with effect from tHeSgptember 2024.

tCbL Ffa2 NBFSNBYyOS (G(KS T2ff 2 sThgPBASANPrafuesttBat t {
the PRRB recommends to the home secretary, that tHoR4on call rate be increased to £60 (which
after income tax at higherate of 40% would amount to £36 net per 24hr period of on call), and in
addition that the £60 payment becomes reckonable for pensionable purposes. This would rightly
recognise and reward those officers who are committing to manage the highest risk entloe sin
FRRAGAZY (G2 GKSANIRFAtfE RdziASa FyR NBALRYaAoA

PFNInote that in 2022 Police Scotlandnegotiated an increaseof 5%to the 24-hourrate andthat
the paymentbecomegeckonabldor pensionablepurposes.
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Recommendatior

An increaseto On-CallAllowancefrom £20 to £25 as a minimum, reflecting NPCC position,taad
paymentto be reckonablefor pensionable purposego reflectthe impactperformingthis duty and
the adversempact thiscontinuesto haveon the work life balance ofolice officers

AnnualLeave

PFNI have identified significant issues with the current annual leave entitlements with regards to
equality considerations and the potential for indirect discrimination. PFENI is concéneextheme

is likely to have a disproportionate impact on protectelgaracteristics including age and sex; in
particular with regards to the length of time taken to reach the maximum entitlement.

Recent changes to pensions have highlighted theriieently no increase in entitlement after 20
@SINEQ aSNBAOS® alye LRfAOS 2FFAOSNRBR oAt Ay
service mark. For example, an-3@arold joining the PSNI would havi® work for 42 years to
attain a full unreduced pension (or a minimum of 37 years for an actuarially reduced pension).

Our recommendation addresses these issues and would help enhance the total rqveaicge,
making policing a more attractive option for new and existing recatigstime when pay rises
have been lacking or insufficient to cover inflation.

The Police Federation of England and Wales submitted a claim to the Police Consultative Forum
meeting in April 2022 requesting similar improved annual leave entitlementiefterated ranks.

The Long Service Leave is still being discussed and therefore is submitted for consideration on that
basis.

Recommendatiort
Anincreasein annual leave entitlements for federated ranks as follows:
1 Increase the minimum annubdave entitlement from 22 to 25 days.
1 Reduce the time taken to reach the top of scale from 20 years to 5 years, so that 30 days
(maximum entitlement) would be reached after 5 years.
T LYGNRRdzOS | LISNA2R 2F W[ 2y3 { Sdddr Drnjoel &S ¢
@8SIFNE o6c ¢6SS71a 2y NBFOKAYy3a G(GSy &@SINBQ &SN

Maternity/Adoption Pay

From4 January2021, police officersin Englandand Waleson maternity or adoption leave have
beenentitledto full payfor 26 weeksinsteadof 18. PoliceFederatiorEnglandandWales progressed
theseextrapay benefitsthroughthe PoliceConsultative-orum.However maternity andadoption

payfor PSNI officersemainsat 18 weeks.In recognitionof payand allowancegparity, PFNInitially

raisedthis asanissuein December2020howeverto datewe havebeenunsuccessfuh obtaining

a similarincrease for oupfficers.

To date, PFNI are unsighted to tRRRB repoiand therefore include this in our current submission.

The DOJ have confirmgiis matter has been discussed at the Police Advisory Group (PAG)

meetings. DOJ have received the outline business case for this from PSNI on 25 January 2024 and it
is currently being reviewed. Given PFNI first raisedissisein December 2020 we have again

included it in our submission.
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Recommendatiorb

Theincreasdn Maternity/ Adoptionpaysfor policeofficersfrom 18weeksfull payto 26weeks full
payin line with policeofficersin EnglandandWales.

InspectingRanks

Longworking hours have alwaysbeen a feature of police work, creatinggrowing concerns about
the impact of excessiveand unpredictablehours of work on the health of individual Inspectors.
The impactsinclude the strainsthis can impose on family life and work-life balance, and the
adverseeffectsthis hason the efficiencyand effectivenesof the PoliceService.Policelnspecting
ranksregularly contact PFNIseekingclarity on excesshours worked. Anecdotalevidencewould
demonstratethat police inspectinganks regularly workn excessof their salariedhours and well
over the 48 hours limit specifiedin the Working Time Regulations.

Inspectingranks who are W 2 & brf aworking day, if recalledto duty, do not receiveany
additional renumeration apart from the W2 § | &llbvwance. A further measureof excessive
hoursisaccruechoursd W (i2AgYSSRMZbcanbetakenbackasshorterdaysand/or re-  rostered
restdays.Currentlyin  PSNthere are 95 Chieflnspectorswith 603daysowingand 381 Inspectors
with 2041 daysowing3®

With effect from 28 April 2020 Annex H, England & Wales Police Regulations2003 were
amendedso that inspectorsand chief inspectorscan carry over, for a further 12-month period,
anyrestdaysin lieunot takendueto exceptionatircumstancesexigencie®f duty or work demands.

CurrentlyPSNIRegulationspnly allow inspectorsto avail of daysin lieu, for twelve monthsfrom
the datethey are earned.Thisputs our inspectingranksat a detriment to their equivalentranks,
and we requestthat considerationbe givento updatingthe PSNIregulationsto provide parity with
counterpartsin England® Wales.

In the PRRB Northern Ireland Report 2@28/idence and information requests document received
on Monday 26 February the following is noted:

In the interests of the overall coherence of the police officer pay structure, we ask our Northern
Ireland parties to provide detailed evidence on theeddfitials between the inspector, chief
inspector and superintendent ranks in the next pay round.

PFNI would make the following representations in recognition of this gap. The Scottish Police
Federation Police pay claim in 2021 reached the following agee&gA new pay point will be added
to the top of the chief Inspectors pay scale creating a four point pay scale.

Currently a Chief Inspector in Police Scotland at the top of their scale will earn £71,553. The
anticipated 7% pay award for PSNI officersams a Chief Inspector in PSNI at the top of their scale
will earn £67,017.

PFNI would be supportive of this approach to reduce the gap between the top of the Chief Inspector
rank and the bottom of the Superintendent rank.

Recommendatiorb

The reintroduction of either overtime payments or a nggensionable supplement for Inspecting
Ranks,which takes into consideration the additional hours many are required to work in
performing their duties.

10" SUBMISSIONOTH EPOLICEEMUNERATICR‘EVIEVBODYm
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Introduction of a determination to facilite chief inspectors and inspectots carry over, for a
further 122month period, any rest days in lieu not taken due to exceptional circumstances,
exigencies of duty or work demands

Incremental pay

In our ninth submission to PRRB we highlighted the issuesdeithys in awardingncremental
pay and our concern that the delay experienced in 2021 and 202%ould reoccur in
September 2023 unless preventative steyere taken.We raised this as a comrcewith

DOJ in a lettedated 18" May 2023 where we set out in detail our concerns and identified a
potential solution.

We also initiated a judicial revieas it appeared a negotiated resolution to this issue would het
possible in advance of'1September 2024 .Unfortunately, despite the best efforts of PFNI,
delays did reoccur in 2023, with the matter being belatedly resolved in November 2023.

Our judicial review has been adjourned in the hope thaiegotiatedsettlement is possible which
will avoid future delaysgdemonstrate toPolice officerghat their retention and payprogressionis
a priority andto avoid costly legal action.

Recommendation 7

A Determination is added to the PSNI Regulations stating that pay increments are payable annually.
This would align the PSNI Determinations with Annex F of the England and Wales Police Regulations
2003.
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APPENDICIES
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AppendixB- DOJ response re: incremental pay
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AppendixD - England and Wales Remit letter

AppendixE- PFNI response re: remit letter considerations

AppendixF- Correspondence from PFNI to Justice Minister

AppendixJ- Correspondence from Justice Minister re: remit letter considerations
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Appendixl - NI Remit Letter

AppendixJ¢ NPCC Joint Statement

Appendix K, PFEW Eecwmmic Data.
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AppendixA ¢ PENI correspondence to DOJ re: incremental pay

Police Federation for Northern Ireland
77-79 Garnerville Road, Belfast 8T4 2NX
Tel: 028 9076 4200

Web: www.policefed-ni.org.uk

E-mall: office@policefednl.com

Twitter: @PoliceFedforNi

Deborah Magil
Departrment of Justice

Rm B85.10, Castle Buildings
Stormont Estate

BELFAST

874356

By emadl only. deborah. magili@wstice-ni.gov.uk
18 May 2023

Qur ref: DW-DM-05-23

Dear Deborah

The Police Federation in their latest submission to the Peolice Remuneration Review Body
again raised the issue of the delays with incremental pay progression. We are concerned that
the delay of the last 2 years will reoccwr in September 2023 unless preventative steps are
taken.

In doing so PFNI noted the comments of PRRB In their alghth report:

We were disappointed and concemed by dalays during 2021/22 in the implementation of our
recommendations and \n paying annual increments to police officers in Northern ireland.” in
addition, PRRB state “‘We expect prompt payment in 202223 of the pay award and annual
increments for police officers. We seek an update next year on whether fimely payment has
been achieved.”

PFN| made the following comments in our submission to PRRB:

“PENI beleve that cur Governmert, do not beleve our officers have a conlractual entitlement
to incremental pay progression. Unike our coleagues i England and Wales, there is nothing
specific in owr Regulations and associated Determinations that specifies that increments are
paid annualy. (n wew of the clear pay panty posiion, PFNI would seek the support of PRRB
i having & Determinagtion added fo the PSNI Regulations that pay increments are payable
annuatly. This would align the PSNI Determinations with Annex F of the England and Wales
Police Regulations 20032 This can seemingly be progressed in the absence of a functioning
devolved Governmerd as the Department of Justice officials are currently adding a new
Determination Annex in respect of the Mutual Aid matters recommended by PRRE in last
yoars report.”

Police
reacieN|

WELFARS & BFFI0ENCY
Established by Act of Parlament
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Police Federation for Northern Ireland
77-79 Garnerville Road, Belfast BT4 2NX
Tel: 028 9076 4200

Web: www.policefed-ni.org.uk

E-mail: office@policefedni.com

Twitter: @PoliceFedforN|

| have reviewed the Department of Finance publication in 2018 which appears to have been
the cause of the delays. While it does set out the need for an approval process in respect of
increases in pay awards, this does not appear to apply to movements between pay points. |
note that paragraph 14 of the publication states that accounting officers have to approve the
pay increase, but it also states that Department of Finance approval is not required where staff
groups have "a clearly established legal requirement, such as a contractual entittement e.g.,
to a nationally agreed pay award or NICS terms and conditions; or to pay progression within
established pay scales.”

In light of this, there does not appear to be a requirement to wait for the conclusion of the pay
review process before increasing officers pay in line with their movement between pay points.

PFNI would formally request consideration is given to the following:

A determination is added to the PSNI Regulations, stating that pay increments are payable
annually. This would align the PSN| Determinations with Annex F of the England and Wales
Police Regulations 2003. It is our belief this can be progressed in the absence of a functioning
devolved Government as the Department of Justice officials have recently published
Determination Annex W in respect of payment of allowances for PSNI officers on mutual aid
deployments,

Yours sincerely

Pbd—

Damian Walsh
Secretary
Police Federation for Northern Ireland

Cc Eileen Coulter
Amanda Montgomery
Mark Goodfellow

Pohce
deration
wn iAﬁF & EFFICIENCY

Established by Act of Parliament
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AppendixB-DOJ response re: incremental pay

Department of
@ Justice
An Rolnn DIl agus Qirt

Mark Goodfellow Mannystrie O tha Laa
:\(’“Ilg Director of www.justice-ni_giov.aik
Safer Communities

B5.3 Castle Buldings

Stormont Estate

Belfast BT4 3SG

mark gocdfeliow @justice-r.gov. uk

Tele: 028 80522815

Mr Damian Walsh

Secretary

Police Federation for Northern Ireland
77-79 Garnerville Road

BELFAST

BT4 2NX

Via email: office@policefedni.com

14 June 2023

Dear Damian

Thank you for your letter of 18 May with regard to incremental pay progression.

As part of the financial governance and administration of pay uplifts the PSNI and NI
Policing Board (NIPB) are required to submit a pay remit business case to the
Departmental Accounting Officer, which includes the award for incremental
progression payments,

The Department of Finance (DoF) guidance on pay administration states that public
bodies should normally only submit one pay remit per year per staff group for approval.
It also recommends that a public body must not spilit its submission of pay remits with
one pay remit for incremental progression and another for revalorisation. However, in
instances where a public body has an established legal requirement, such as a
confractual entitlement to an element of pay award on a specific date, and where this
date falls prior to the settlement of any relevant pay negotiations, the guidance allows
for a submission to be made requesting temporary approval of progression and/or
revalorisation. The current PSNI Regulations 2005 does not have this provision.

The consideration of any public sector pay award is subject to the prior publication of
a Budget and NI Public Sector Pay Policy (NIPSPP). The Secretary of State for
Northern Ireland (SoSNI) has set the Budget for Northern Ireland by way of a Written

Working in partnership to create a fair, just and safe community where we respect the law and each other
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Ministerial Statement (WMS) in Parliament on Thursday 27 April 2023 and DoF
published NIPSPP guidance for 2023/24 on 31st May 2023, thus allowing formal
negotiations on pay for the period to take place. On this basis, it should be possible
this year to submit a timely pay remit to reflect what is affordable in terms of an overall
pay award, avoiding the need to seek temporary approval for one element.

The PFNI commented in its evidence to the PRRB;

‘there is nothing specific in our Regulations and associated Determinations that
specifies that increments are paid annually.’

In your correspondence you have requested that consideration is given to the
introduction of a Determination under the PSNI Regulations 2005 which would allow
annual incremental payments to be made

You refer to the recent introduction of Determination W in respect of mutual aid
allowances. The change to mutual aid arrangements was a result of a
recommendation by the PRRB that was accepted and approved by the Minister prior
to her departure from office last October 22, and this facilitated the introduction of this
Determination. The powers to issue Departmental Determinations are contained within
Regulation 33 of the PSNI Regulations 2005. The Northern Ireland (Executive
Formation) Act 2022, Section 3, states that the Department shall not be prevented
from exercising departmental functions if the officer is satisfied that it is in the public
interest to do so. This principle was applied to the decision to draft a determination for
issue to consultation and subsequent implementation.

Department of Justice officials have previously liaised with DoF colleagues to
investigate if PSNI officer legislation could be amended in order to better reflect an
entitlement to automatic progression on a specific date. While officials will continue to
explore this issue, it should be noted that if this entittement was achieved, incremental
progression payments would still be required to complete the DoF pay remit approvals
process applicable at that time and would not be automatically paid.

Any legislative change would require the approval of the Executive, and officials would
be required to work alongside DoF colleagues and legal advisers to consider whether
this could be seen as compliant with established pay remit approval policy.

Working in partnership to create a fair, just and safe community where we respect the law and each other
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In the absence of an Executive, the Department is not in @ position to consider this

legislative change at this time.

| can assure you that officials in both the DoJ and DoF continue to explore the scope
to refine and expedite the pay approvals process and, as noted above, it is helpful that
the Public Sector Pay Policy for this year has already been published, therefore
negating the delays experienced last year,

| hope this is helpful.
Yours sincerely
%u( W

MARK GOODFELLOW
ACTING DIRECTOR OF SAFER COMMUNITIES
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AppendixG Correspondence from DQgremit considerations

From: Montgomery, Amanda <amanda.montgomery@ justice-ni.gov.uk>

Sent: Thursday, December 7, 2023 3:35 PM

To: Simpson, Sinead <Sinead.simpson @nipolicingboard.org uk>; Clare Duffield

<clare duffield @psni.police.uk>; Mark McEwan (mark. meewan@psni.police.uk)
<mark.mcewan@psni.police.uk>; D/C/Supt Anothony McNally <anthony.menall sni.police.uk>;
Chairman <Chairman icefedni.com>

Cc: Hagen, Sam <Sam.Hagen @nipolicingboard.org.uk>; laura.nicholl@psni.police.uk; Annmarie
Magee <annmarie.magee @psni.police.uk>; Gillian Kearney <gillian. kearney@psni.police.uk>;

ZANDRA WALKER@psni.police.uk; Vice Chairman <ViceChairman@policefedni.com>; Secretary

<Secretary@policefedni.com>; Murphy, Therese <Therese. Murphy@justice-ni.gov.uk>; Coulter,
Eileen <Eileen.Coulter @justice-ni.gov.uk>

Subject: Department of Justice Remit Letter - 2024/25

CAUTION: This email has been received from outside the PFNI Email Environment. Please ensure you can
verify the sender's name and email address, Treat all attachments and links with caution.

Good afternoon

As you will be aware, the Department is not in a position at present to progress the PRRB
recommendations for 2023/24 in the absence of a Minister. An incremental only pay remit
business case has been approved and the PSNI was advised on 25 October
2023. Departmental officials have been informed by PSNI that incremental payments will
commence to officers from November 2023 in line with their appropriate progression date for
the 2023/24 pay year.

| am now writing to invite you to put forward matters you would wish to be considered for
inclusion in the Department’s annual remit letter to the PRRB, so that the 2024/25 review of
PSNI pay and conditions for officers can be initiated. The Department asks that your inputs
do not include any allowances that were included in the Department's Review of Allowances,
which you would have been informed of during the consultation exercise.

The Department understands the PRRB secretariat contacted you recently with provisional
timelines for submission of written evidence and the oral evidence sessions. They will contact
you directly in due course with further details.

Inputs should be provided no later than close of business 15 December 2023 and emailed to
me at the address below.

Kind regards

e?.maml'a vj‘z;ngemm:,
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AppendixD ¢England and Wales Remit letter

Home Secretary

Home Office
2 Marsham Street
London SW1P 4DF
wavw gov. uk/home-office
Zoé Billingham
Chair

Police Remuneration Review Body
Windsor House

50 Victoria Street

London

SW1H OTL

20 December 2023
Dear Zoé

POLICE REMUNERATION REVIEW BODY REMIT 2024/25

| would like to take this opportunity to thank the Police Remuneration Review Body
(PRRB) for your work in the 2023/24 pay round and for your ninth report. The Government
recognises the valuable role of the PRRB in reviewing police officer pay and the expert
advice the Body provides.

| write to you now to formally commence the 2024/25 pay round, and | refer to the PRRB
the following matters:

« how to apply the pay award for 2024/25 for all police officers in ranks up to and
including chief superintendent.

« to provide commentary on the National Police Chiefs' Council's schedule for a review
of allowances, including the proposed timescales and priority order, and taking into
consideration views from policing stakeholders.

In 2023/24, the Pay Review Bodies recommended historically high pay awards for their
respective workforces in light of the extraordinary macroeconomic context. Accepting
these recommendations, whilst not increasing borrowing, required tough decisions. It is
vital that the Pay Review Bodies consider the historic nature of the 2023/24 awards and
the Government’s affordability position that will be set out further in written evidence.

In reaching your recommendations, | would also ask you to have regard to the standing
terms of reference set out at: https:// V. uk/ isati i
remuneration-review-body/about/terms-of-reference

Thank you for your hard work in this important area. | look forward to receiving your report
in May 2024.

’ &

Rt Hon James Cleverly MP

10" SUBMISSIONOTH EPOLICBEMUNERATI@EVIEVBODYE



Police
Federation

WELFARE & EFFICIENCY

AppendixE-PFENI response re: remit letter considerations

Police Federation for Northern Ireland
77-79 Garnerville Road, Belfast BT4 2NX
Tel: 028 9076 4200

Web: www.policefed-ni.org.uk

E-mail: office@policefedni.com

Twitter: @PoliceFedforNI

Ms Amanda Montgomery
Department of Justice
Block B Castle Buildings
Stormont Estate

Belfast BT4 3SG

3" January 2024
Ref: DW-AM-03-01-24

Via email only: amanda.montgomery@justice-ni.gov.uk

Dear Amanda

| am corresponding with you in respect of the matters the Police Federation for Northern Ireland wish
to be considered for inclusion in the Department’s annual remit letter to the PRRB to initiate the
2024/25 review of pay and conditions for officers in the PSNI.

It would be remiss of me not to point out that as the largest staff association in the PSNI we are ata
significant disadvantage as we commence this process. The PRRB report was provided to the
Department of Justice on 20" June 2023 and PFNI have made several requests for the report to be
shared with us in confidence to fully inform our position, Regrettably, our requests were denied,
although our officials did receive a confidential briefing on the PRRB recommendations on Monday 9%
October 2023. Therefore, our suggestions for the remit letter are submitted on the clear
understanding that we have not been furnished with a copy of the 2023/24 recommendations of
PRRB. It is also noted that our remit letter submission from last year resulted in five of our six
suggestions not being accepted for inclusion in the remit letter to PRRB. To date, we are still unsighted
whether PRRB have made any commentary or recommendations following our written submissions
to them on these matters.

Notwithstanding the issues highlighted above, the Police Federation for Northern Ireland would
welcome consideration of the following to be included in this year’s remit letter:-

1. An uplift to police officer’s salaries (federated ranks), with similar application to Dog Handler’s
Allowance, Northern ireland Transitional Allowance and Competency Related Threshold Allowance;

2. Introduction of Unsociable Hours Allowance and other associated allowances awarded to
colleagues in England and Wales in the event CRTP is removed or phased out;

3. Anincrease to On-Call Allowance to reflect the impact performing this duty and the adverse impact
this continues to have on the work life balance of police officers;

Police

Federation
WELFARE & EFFICIENCY
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Police Federation for Northern Ireland
77-79 Garnerville Road, Belfast BT4 2NX
Tel: 028 9076 4200

Web: www.policefed-ni.org.uk

E-mail: office@policefedni.com

Twitter: @PoliceFedforiI

4. An increase in annual leave entitberment. Given that there is currently no increase in entitlement
after 20 years service, consideration of an increase is requested to take cognisance of the fact that,
due to recent changes to pensions, many police officers will in future be required to work significantly
past the 30 years service mark. For example an 18 year old joining the PSNI would have to work for 42
years to attain a full unreduced pension (or a minimum of 37 years for an actuarially reduced pension);

5. The increase in Maternity / Adoption pay for palice officers from 18 weeks full pay to 26 weeks full
pay in liree with police officers in England and Wales.

6. The re-introduction of either overtime payments ar a non-pensionable supplemeant for Inspecting
Ranks, which takes into consideration the additicnal hours many are reguired to work in performing
their duties.

7. A Determination is added to the PSNI Regulations stating that pay increments are payable annually.
This would align the PENI Determinations with Annex F of the England and Wales Police Regulations
2003.

On behalf of our members, PFNI want to put on record their increasing dismay, anger and
disillusionment with the current police pay process. With the on-going cost of living pressures and in
the aftermath of what is considered to have been the most significant data breach that has ever
occurred in the history of UK policing, and some four months after our colleagues in England and
Wales received their 2023 award, our officers are still awaiting specific details and confirmation of
what their pay award will be and when they will receive it

This is exacerbated by our Government Departments also delaying police officer incremental pay
progression for the third year running.  This was belatedly resolved in November 2023 however the
matter still remains unresolved for future years, PFNI have adjourned our Judicial Review proceedings
in the hope that a negotiated resolution can be achieved to avoid further litigation, Regrettably many
of aur members have lost faith and stopped expacting any tangible recognition from our Government
Departments for their unigue role and responsibilities keeping people safe.

As police budgets face challenging deficits and resources continue to dirninish so does the ability for
our members to protect the public effectively. The lack of police recruitment, severe challenges in
officer retention and the recurring annual delay in delivering the police pay award, all negatively
impact officer morale. As a result of these worsening issues, the PSNI will be smaller, less visible, less
accessible and less responsive.

Our officers see a greater nead than other public sector groups to ensure that deliberations on issuas
directly affecting their pay and conditions are balanced and fair, so they feel valued by Government.
Owr Government Departments must listen and not ignore the needs of those in the police service
simply because they do not have the right to take industrial action. Police officers deserve a pay award
that ackmowledges the ongolng cost-of-living pressures, the unigue responsibilities placed on them by
society and the restrictions imposed on their private lives and profession (such as industrial rights).

Police
v deration

Established by Act of Parliament
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AppendixF Correspondence from PFNI to Justice Minister

Police Federation for Northern Ireland
77-79 Garnerville Road, Belfast BT4 2NX
Tel: 028 9076 4200

Web: www.policefed-ni.org.uk

E-mail: office@policefedni.com

Twitter: @PoliceFedforNI

Naomi Long MLA
Minister for Justice
Department of Justice
Block B Castle Buildings
Stormont Estate

Beifast BT4 3SG

Via email only: DOJ MinistersOffice@iustice-ni x.asi qov.uk
8 February 2024

Dear Minister Long

Firstly, | wish to formally congratulate you on your re-appointment to the role of Justice
Minister. The return of MLAs to Stomont is very much welcomed by the PFNI as there are

many issues particularly affecting policing that require urgent attention.

Initially, on behalf of our members, it is our hope to secure an expeditious resolution to the
ratification of the 2023 PRRB recommendations and release/supply of the associated PRRB
report so to enable us to properly prepare our 2024 written submission.

| understand you have recently met with the Chief Constable, and we would very much
welcome an opportunity to have a personal meeting with you at your earliest convenience.

| would also like to take this opportunity to extend a formal invitation to our Annual Conference
which takes place on Wednesday 29 May 2024 in the Hilton Hotel, Templepatrick. As per
previous years, we would kindly extend the opportunity for you address conference following
my keynote address, which is scheduled to take place in around11am.

My office will be happy to provide further details in due course and will also be extending
formal invitations to your Permanent Secretary and DOJ representatives.

| look forward to hearing from you and advancing positive and collaborative working
relationships with yourself and department colleagues.

Yours sincerely

Liam Kelly
Chair
Police Federation for Northern Ireland

Cc Amanda Montgomery, Police Powers & HR Palicy Branch

PoliceN I
wl_LlMtL & EFFICIENCY
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AppendixG ¢ Correspondence from Justice Minister re: remit letter considerations

Department of
Justice
FROM THE OFFICE OF THE JUSTICE MINISTER

An Roinn DIl agus Cirt
Minnystrie O tha Laa

www justice-nl.gov.uk

Minister's Office Block B
Castle Buildings
Stormont Estate
Ballymiscaw
Belfast
BT4 3SG
Tel: 028 9076 5723
Min 108 - K

Our Ref: SUB-1010-2024
Your Ref:

Dear PAG members
15 February 2024

PRRB REMIT LETTER 2024/25

| am writing to inform you that | have issued the Department’s remit letters to the Police
Remuneration Review Body (PRRB) and the Senior Salaries Review Body (SSRB)on 15
February 2024 and have asked them to initiate the pay round for 2024/25. A copy of the
letters will be issued to you in due course.

On 7 December my officials invited you to put forward issues you wished to be considered
for inclusion in the remit letter. In the interests of clarity, | am now writing to inform you
why the following issues were not included in my request to the PRRB.

Consideration of allowances currently available to officers in England and Wales to PSNI

officers including the introduction of Unsocial Hours Allowance.
The principle of broad alignment applies to police officer core pay and main allowances

with that of officers in England and Wales. Regional variations apply for example the
payment of Northern Ireland Transitional Allowance (NITA) is unique to Northern Ireland,
and the unsocial hours allowance which applies to England and Wales. The Home
Secretary’s remit letter has asked the PRRB to assess the National Police Chiefs Council
(NPCC) timetable for its upcoming review of allowances within Home Office forces.

Working In partnership to create a falr, Just and safe community where we respect the law and each other.
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Deoanmem of
Justice
An Roinn DIf agus Cint

Miannystrie O tha Laa

www. justice-nl.gov.uk

FROM THE OFFICE OF THE JUSTICE MINISTER

Department of Justice officials will monitor progression of the intended review of
allowances in England and Wales to determine any impact for officers in the PSNL. It is
therefore not appropriate to refer this to the PRRB at this time.

On-Call Allowance
On-Call Allowance was included in the Department’s Review of Allowances, upon which
members were consulted. It is therefore not appropriate to refer this to the PRRB.

Additional discretio nuses for senior ran

The Department has been asked to include ‘parity of additional discretionary bonuses’ for
senior ranks in its remit letter to the PRRB. Member inputs referred to the Competence
Related Threshold Payments (CRTP) which are currently accessed by federated ranks,
and Targeted Variable Payment (TVPs) as introduced in England and Wales have been
cited as examples.

As with On-Call allowance, CRTP is included in the Department’s Review of Allowances.
It should be noted that CRTP was phased out in England and Wales between 2013 to
2016 on the recommendation of the PRRB, prior to which it extended only to the federated
ranks.

TVPs were introduced in England and Wales in 2021 by Determination and extended
after one year by the Home Secretary and were introduced as a temporary measure to
address issues specific to some forces. To date, the PSNI has not assessed the need
for these payments; however, officials understand that these payments will continue to
be assessed and put forward for the NPCC's review of allowances.

As these allowances are under review in both Northern Ireland and England and Wales
it would not be appropriate to refer these to the PRRB.

Working In partnership to create a falr, Just and safe community where we respect the law and each other.
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Justice
FROM THE OFFICE OF THE JUSTICE MINISTER .
An Roinn DIf agus Cint
Minnystrie O tha Laa
www. justice-nl.gov.uk
Im ntation of 4 recom ion incl n_incr hief
intendent in 7 d mit o timely implementation o

recommended pay awards in future reviews.
The Department maintains the principle of broad alignment of core pay with forces in

England and Wales and each year officials work to progress where possible the
recommendations of the PRRB. In the absence of the Northern Ireland Executive,
however, the PRRB recommendations for 2023/24 were deferred until a decision on
public sector pay could be made by the Executive. All stakeholders have had sight of the
PRRB report and recommendations which will be progressed as soon as is possible. It
would, therefore, not be appropriate to refer this matter back to the PRRB for
consideration,

Introduction of payments for Rest Days and Public Holidays

The PRRB has considered this issue during previous pay rounds. The PRRB suggested
in its report for 2020/21 that consideration should be given to this issue. My Department
has engaged with the PSNI on this issue and await a response. It is, therefore, not
appropriate to refer this to the PRRB.

An introduction of the ‘retire and return scheme' as applied for officers in England and
| r Home Offi lations.
Police forces in England and Wales have the discretion to recruit retired officers. The

Home Office has confirmed that there is no formal ‘scheme’ but note the guidance from
the National Police Chiefs' Council (NPCC) regarding the application of this discretion.
The recruitment of retired officers is not provided for by Home Office Regulations or
Determinations. Each force assesses the need, affordability, and benefit to that force of
recruiting retired officers.

Should the PSNI Chief Constable seek to consider the recruitment of previously retired
officers, the Department will engage with PSNI and NIPB colleagues to ensure that any
proposals meet with the requirements of existing Northern Ireland legislation. As this

Working In partnership to create a falr, Just and safe community where we respect the law and each other.
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FROM THE OFFICE OF THE JUSTICE MINISTER

would be a matter for the PSNI to consider in the first instance, it is not appropriate to
refer this matter to the PRRB.

n incr in annual leave entitl n
A request to include an increase to annual leave entitiement was put to the Department,
citing links to changes in the police pension scheme. Public sector pensions are the
responsibility of His Majesty’s Treasury (HMT) and the Department of Finance (DoF) and
changes have affected all public sector workers. This request has not been submitted to
the PRRB by Home Office forces and, without any substantive supporting evidence, it is
not appropriate that this is put to the PRRB at this time.

incr in rnity/ ' fr Il W Il
This issue has been discussed at Police Advisory Group (PAG) meetings. The
Department has now received the outline business case for this from PSNI on 25 Jan 24,
and it is currently being reviewed. It is, therefore, not appropriate to ask the PRRB to
consider this issue.

Introduction of overtime payments or non-pensionable supplement for inspecting ranks.
This payment is not currently paid to Home Office forces, and they have confirmed that

they have not received a similar request. Without substantive supporting evidence, it
would not be appropriate to refer this to the PRRB.

Intr tion rmination ilitat ual incremental progression ments.
Stakeholders will be aware that the Department worked to progress incremental
payments for 2023/24 through the requisite approvals process, which progressed for that
year only. | will give further detailed consideration to this recommendation in due course,
taking into account wider public sector implications. As this has already been subject to
consideration by PRRB it would not be appropriate to refer this for further consideration
at this time.

Working In partnership to create a falr, Just and safe community where we respect the law and each other.
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WWw_ justice-ni.gov.uk

FROM THE OFFICE OF THE JUSTICE MINISTER

Should you have any queries relating these issues my officials will be happy to discuss
them further with you.

| understand PRRB officials have contacted you with provisional dates for receipt of your
written evidence and a timetable for oral evidence sessions. We are assured that

confirmation will be issued shortly.

Yours sincerely

NAOMI LONG MLA

Minister of Justice

Please ensure that you quote our reference number in any future related
correspondence.

Working In partnership to create a falr, just and safe community where we respect the law and each other.
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AppendixH ¢ Correspondence from Justice Minister to PFNI re: Pay award and PRRB report

Department of
Justice
An Roinn DI agus Cint

Mannystrie O tha Laa

www_ justice-nl.gov.uk

FROM THE OFFICE OF THE JUSTICE MINISTER

Minister's Office Block B
Castie Buildings
Stormont Estate
Ballymiscaw

Belfast

BT43SG

Tel: 028 9076 5723

Min ice-ni K

Our Ref: INV-1020-2024

Liam Kelly
Chairman
Police Federation for Northern Ireland
Via email: chairman licefedni.
21 February 2024
Dear Liam,

Thank you for your letter of 8 February inviting me to attend and address your annual
conference on 29 May.

Should circumstances allow, | would be happy to accept your kind invitation. As you will
understand | am unable to confirm my attendance at this stage, but my office will advise
if | am in a position to attend following receipt of your formal invitation.

Your letter refers to the Police Remuneration Review Body (PRRB) report and
recommendations for 2023/24. | understand that while the PRRB has requested that their
report remains in confidence until publication, | have been advised that PFNI officials met
with Departmental officials on 9 October 2023 to view the report in confidence. | trust you
found this helpful.

| wish to assure you that consideration of a pay award for all public sector workers is of
the utmost importance for the Executive as a whole, and an award for PSNI officers is a

Working In partnership to create a falr, Just and safe community where we respect the law and each other.
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FROM THE OFFICE OF THE JUSTICE MINISTER

priority decision within my remit as Justice Minister. Should the PSNI be able to confirm
that the PRRB recommendations are affordable my officials will work with the PSNI to
expedite pay remits through the requisite approvals process.

| look forward to working with the Federation and am happy to meet with you and your
officials. Please contact my office at your convenience to arrange a suitable date and
time.

Your sincerely

A/a;w-‘ /@AMJ‘

NAOMI LONG MLA
Minister of Justice

Please ensure that you quote our reference number in any future related
correspondence.
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Department of

Justice

An Roinn DIi agus Cirt

FROM THE OFFICE OF THE JUSTICE MINISTER

Mannystrie O tha Laa

wiww.justice-ni.gov.uk

Minister's Office Block B,

Castle Buildings

Stormont Estate

Ballymiscaw

Belfast

BT4 385G

Tel: 028 9076 5723

DOJ. MinistersOffice/@justice-ni gov.uk

Our Ref: SUB-1010-2024

Zoé Billingham

Chair

Police Remuneration Review Body
Office of Manpower Economics

3" Floor, Windsor House

50 Victoria Street

LONDON

SW1H OTL

Via email: gabrielle. kann@businessandirade.gov.uk

25 February 2024
Dear Zoég,
POLICE REMUNERATION REVIEW BODY REMIT FOR 2024/25
| would like to thank the Police Remuneration Review Body (PRRB) for the work
undertaken to support the 2023/24 pay process and for receipt of its ninth report for
Northern Ireland.
It is regrettable that in the absence of a Northern Ireland Executive the Department has

to date been unable to conclude the pay round for 2023/24. | wish to assure you that this

is now a priority decision which | will give my full consideration to.

Working in partnership to create a fair, just and safe community where we respect the law and each other.
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However, this cannot delay considerations of the next pay round, and therefore | am
writing to ask the PRRB to commence its annual review in respect of officers of the PSNI

for 2024/25, in conjunction with that for police officers in England and Wales.

In line with the principle of broad alignment of PSNI officer pay with those in England and
Wales, | ask you to formally commence the 2024/25 pay round and | refer to the PRRB

the following matters:

+ How to apply the pay award for 2024/25 for police officers in the PSNI up to and
including chief superintending ranks;
+ Consideration of the regular elements of the Northern Ireland Transitional

Allowance and the Dog Handlers’ Allowance.

While the Northern Ireland Public Sector Pay Policy has not been set for 2024/25, | would
ask that the PRRE give careful consideration to the affordability position in Northern

Ireland which will be set out in both written and oral evidence.

As in previous years, | would invite you to have regard to PRRB's standing terms of
reference. We would welcome receipt of your tenth report and recommendations by the
end of June 2024. | look forward to working with you and your members in support of the

process for the year ahead.
Yours sincerely
NAOMI LONG MLA

Minister of Justice

Please ensure that you quote our reference number in any future related
correspondence.

Working in partnership to create a fair, just and safe community where we respect the law and each other.
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AppendixJ¢ NPCC Joint Statement

Joint statement

This is a joint statement on behalf of the National Police Chiefs’ Council, Chief Police
Officers’ Staff Association and the Superintendents’ Association of England & Wales,
and Northern Ireland.

This year's submission sets the direction and outlines the need for a wider review of the police
pay structure, underpinned by the development of a longer-term work plan and people strategy
for the service. It also focuses on immediate areas for action in relation to constable pay and
the annual pay award to ensure policing attracts and retains the professional skills and
leadership needed to take the service forward.

Policing remains a demanding and stressful occupation where individuals are exposed to high
levels of threat and emotionally demanding situations. It is a profession that requires moral
and physical courage. Most citizens will experience between three to four potentially traumatic
events in their lifetime, whereas each police officer is likely to experience between 400 to 600
in their policing career.! Exposure to traumatic incidents is high, with 1 in 10 officers reporting
unarmed physical attacks from the public at least once a week.2 18% of officers reported that
they had required medical attention for injuries caused by work-related violence during the
previous 12 months, The P-Factor purports to recognise, by way of remuneration, the unique
nature of policing both in terms of the physical and emotional factors, but also the inability to
withhold labour, increasingly used in other sectors as a lever for pay negotiation. It is
estimated that in the year to May 2023 ¢3.9million working days were lost through industrial
action fuelled by concern amongst public sector workers over real terms pay decline.

Police Officers were awarded a 7% consolidated pay rise from 1%t September 2023 across all
ranks as the main element of the pay award in response to the 2023 PRRB report. It is
acknowledged this sought to balance issues of recruitment and retention necessary to
maintain officer levels, a key government commitment, whilst recognising affordability.
Although welcomed, in this year's PRRB’s considerations this must be set against the context
of inflation running at 6.7% 4 as well as the evidence presented last year of the real terms pay
cut over the last decade (pay award v September cpi) of almost 17%. This year’s submission
therefore seeks a funded, above inflation pay award that is applied equally across all
ranks, together with a recommendation for a longer-term strategy linked to a future
multiyear settlement aligned to the next CSR that continues to reduce the real term pay
cuts described above.

The service has demonstrated its commitment to building the workforce, maintaining officer
numbers, and improving workforce representation.’®! The not unreasonable expectation from
Government and the Home Office that the service will improve both efficiency and productivity
on the back of the significant investment in policing needs to be tempered with the reality of a
siowly maturing workforce where one in five officers are currently in training and 40% of the
workforce having less than five years’ service. In the short term, the service needs to build the
experience and expertise of the Uplift generation, whilst securing investment in the
infrastructure and technologies which will maximise their productivity.

Across forces in England and Wales,®! officer numbers may be at their highest level but for
individual forces and the system as a whole capacity remains below 2010 levels.2 When
population growth is factored in, the growth in officers has not brought additional capacity and
crime data finds that workload per officer exceeds 2010 levels. That said, the service also
recognises that productivity gains in relation to the workforce can and must be made as
articulated in the Police Productivity Review report’®, through working in partnership, exploiting
technoiogy and sharing good practice.
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Although pay has not previously featured high on the list of atiraction drivers, the stark reality
of the rising cost of living means it is becoming more important in relation to both recruitment
and retention, with 86% of police officer reporting feeling ‘dissatisfied’ or ‘very dissatisfied’ with
their basic pay and 69% that they worry about the state of their finances ‘every day’ or ‘almost
every day’l There is also clear evidence of increasing numbers of police officers not joining
the police pension scheme due to their personal financial circumstance. There remains a risk
that if we do not adequately reward to a level that recognises individuai and collective societal
contribution, and allows a good standard of living, we increasingly limit our recruitment pool
especially for those transitioning careers and will struggle to drive higher professional
standards and rebuild public confidence 112

The service is not self-funded and the ability to absorb additional cost pressures and invest in
the areas that will drive efficiency is limited. Between 2010 and 2023, police funding increased
by 23% compared to a 43% increase in inflation. The majority of the increase in grant funding
in recent years has been to fund officer growth and therefore did not represent additional
spending power. This said, the service is equally committed to improving the way it costs new
burdens associated with; changes to legislation, standards, policies, and guidance, including
recommendations and requirements made by inspectors and other regulatory bodies.

This year's submission again outlines the challenging financial position for the sector and the
need for central funding to support the pay award. Although central funding (above 2.7%) was
made available to forces for last year's award, funding was proportioned by grant, resulting in
a shortfall in 18 forces, causing significant impact on local budgets, and a surplus in 25 forces.
Should the same approach to allocating funding be applied for this year's pay award, additional
targeted support for the worst affected forces will be required. Affordability needs to
consider not just the national context but pressure points in individual forces, both
revenue and capital, which have been compounded by a centrally mandated workforce
strategy with funding tied into police numbers.

We would ask the PRRB and SSRB to make the appropriate recommendations on police pay
to the Secretary of State and Prime Minister which take full account of the areas outlined,
current and future economic conditions and which are fully funded.

1 Research Capture data on traumatic incidents, Avon and Somerset Police Federation, 2021

# National Policing Wellbeing Survey, Oscar Kilo with the policing research unit at Durham University,
www.oscarkilo.org.uk/resources/national-wellbeing-survey, 2022.

Bl Resolution Foundation

il September 2023 Bank of England data

[ Excludes PSNI and Police Scotland.

[0 As of 31 March 2023, there were 233,832 FTE police workers (including officers, staff, designated officers and PCSOs),

compared to 244,497 FTE in March 2010.

[ Policing Productivity Review (accessible) - GOV.UK (www.gov.uk).

I Based on respondents to the 2022 Welibeing Survey.

B9 To note PSNI have not implemented the recommended 2023 pay award.

43

10" SUBMISSIONOTH EPOLICEEMUNERATICR\EVIEVBODYE



Police
Federation

WELFARE & EFFICIENCY

AppendixK - PFEWeconomic datd®

Methodologyto estimatethe realtermsdrop in police officerspay dueto inflation.

pouca
Federation

12.1.Methodology to estimate the real terms drop in police officers pay due to
inflation
The Consumer Prices Index including owner occupiers’ housing costs (CPIH) inflation was
used to estimate the average real terms pay decline per pay point for the federated ranks
between September 2010 and December 2023.27

The real terms drop in pay due to inflation was estimated for all the ranks/pay points28:

For our real pay estimates we covered the period between September 2010 and December
2023. First, the real pay decline per rank for September each year (or when a pay change
took place sometimes in April, and for the last period, December 2022) in relation to the
previous period.

The real terms drop in pay due to inflation for each date was estimated using the following
formulas:

Formulas:
A) Real pay value per period = pay + (pay * real pay change (%))

B) Real pay change (%) = pay increase (%) - inflation rate (%).

This will give us the corresponding real pay value on each date between September 2011
and December 2023 in relation to the previous period. Note that each time the next figure
was estimated based on the previous real pay estimate in order to take into account the
previous year pay increase plus the inflation rate, as to keep track of the changes in the
value of pay for each year.

Then, we calculated the cumulative change between December 2023 real pay and
September 2010 pay. This gave us the cumulative real terms pay cut up between September
2010 and December 2023.

¥ Consumer price inflation tables - Office for National Statistics

2 police officers’ pay sources: A three multi-vear ¢ sttlement f lice offi GOV.UK (www.gov.uk);
Amendments_to determinations 1 April 2014 entsto
determinations (publishing.service.gov.uk); Police Remuneration Re\ Body reports - GOV.UK (www gov.uk)

PFEW Pay Positioning for the NPCC 26 January 2024 37

36 Based on the assumption that PSNI will be given pay parity when guavpard is finally ratified
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